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INFORMATION:

Work Session - Tuesday, October 13 - 4:00 P.M.

The regularly scheduled monthly second Tuesday work session will be held in remote, electronic format
beginning at 4:00 P.M.

The agenda for the work session was posted to the electronic agenda management system Thursday.

You will be receiving information on joining the WebEx Events session; staff will be available to assist
with log ins and joining the virtual City Council work session.

Please Note: There will be a closed session immediately following the work session on Tuesday.

Loan and Grant Programs Available to Small, Minority, and Women-owned Businesses
Staff Resource: Mark Weldon, Office of Econ. Dev. and Innovation, 996-3139, mark.weldon@raleighnc.gov

The Office of Economic Development and Innovation has recently fielded questions about available financial
resources for the small business community. There are several funding resources available to

small businesses experiencing financial hardship; listed below are various resources available to small
businesses seeking assistance.
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Mortgage, Utility, and Rent Relief Program

The NC Department of Commerce has a new Mortgage, Utility and Rent Relief (MURR) Program which will
be available to qualifying businesses to help with some fixed costs. To qualify, an organization must meet
certain eligibility criteria. Applications will be accepted on a first-come, first-served basis. The program is
now accepting applications. Learn more.

Wake Forward Loan Program

Wake Forward provides loans to small business owners struggling financially due to COVID-19. Wake
Forward allocates $5 million in total to support small businesses in Wake County, with $1 million of that
funding set aside for sole proprietor businesses. Administered by the NC Rural Economic Development
Center Inc., the program enables small businesses to apply for two months of lost revenues, up to $50,000.
Applicants must meet the required criteria outlined by the Wake Forward program and NC Rapid Recovery.
Loan terms apply. Now accepting applications. Learn more.

Thread Capital Rapid Recovery Loan Program

The Thread Capital COVID-19 Rapid Recovery Loan is available to North Carolina small businesses and family
farms to support their recovery from the economic impact of COVID-19. This rapid recovery loan helps small
businesses bridge the gap between when crisis strikes and when federal loans, insurance payouts, and other
relief funds are approved, or businesses have time to recover. Eligibility requirements apply. Now accepting
applications (application deadline is October 15). Learn more.

NC Rural Center, Truist Launch CornerSquare Community Capital

To support minority entrepreneurs and low-to-moderate income communities and individuals, the NC Rural
Center and Truist Bank announced a new $40 million nonprofit fund called CornerSquare Community
Capital. The fund is the first of its kind. Learn more.

Wake County Seeds COVID-19 Relief Fund for Local Arts Organizations

Wake County has created the Wake County Nonprofit Arts Relief Fund with an allocation of $1 million of
federal funds to the United Arts Council. The Fund allows local arts and culture nonprofits to apply for up to
$50,000 to replace 10% of revenue lost due to COVID-19, based on their average operating budgets from the
past three years. Learn more.

NC IDEA Black Entrepreneurship Grant

NC IDEA, a private foundation committed to supporting entrepreneurial ambition and economic
empowerment in North Carolina, with their newly formed North Carolina Black Entrepreneurship Council
(NC BEC), announced that applications will be accepted from October 5 through November 2 for grants up to
$50,000 for eligible businesses. Learn more.

Additional business support resources can be found on the ED&I webpage. Also of interest to many
businesses and entrepreneurs is the Raleigh Business Resource Guide.

(No attachment)
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New Bern Station Area Planning: Initial Community Survey
Staff Resource: Jason Hardin, Planning and Development, 996-2657, jason.hardin@raleighnc.qov

The Planning and Development Department is gathering community input on the key topics to be included
in the upcoming work to plan around bus rapid transit stations on New Bern Avenue.

This project will build on the Equitable Development Around Transit (EDAT) planning process, which focused
on housing affordability, sustainability, and equity issues along all four bus rapid transit (BRT) corridors. The
New Bern process will begin in 2021 and build on that work to deliver specific recommendations for zoning
changes and pedestrian improvements in BRT station areas.

Staff is working to finalize a scope for the planning work, with a continuing focus on equity and on
addressing displacement. The survey input will be used to refine that scope and generate questions for
respondents to a request for qualifications (RFQ), which is anticipated for release in November.

(No Attachment)

Council Member Follow Up Items

General Follow Up Item

Sunnybrook Road Elevated Reuse Water Tank - Update
Staff Resource: TJ Lynch, Raleigh Water, 996-2316, tj.lynch@raleighnc.qgov

As previously reported to City Council, Raleigh Water implemented a project to address stormwater drainage
concerns from the Reuse Water Tank Site on Sunnybrook Road. The project also included additional visual
screening from the rear of the property where it borders residents of the Worthdale Community. Raleigh
Water is happy to report that the project has been completed. Below are before and after pictures of the site.

Before
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After

The above “after” picture shows a swale that has been constructed to direct sheet flow from the site to a
catch basin, which drains through a pipe to the front of the site along Sunnybrook Road. The additional
vegetative plantings are planted along the swale to provide additional visual screening and soften the view for
the neighbors.

(No attachment)

Follow Up from the September 8 Work Session

Disparity Study - Options for Collaborating with Other Units of Government
Staff Resource: Audrea Caesar, Office of Equity & Inclusion, 996-5698, audrea.caesar@raleighnc.gov

As requested by Council during the work session, staff has initiated the process of exploring a possible
collaboration with Wake County to complete a disparity study. The City Manager submitted letters to Wake
County and the Wake County Public School System (WCPSS) to gauge interest regarding a potential
partnership for a comprehensive RFP for a joint Disparity Study.

Both the county and the school system have indicated interest in learning more about the potential
partnership and collaborative work effort. City staff has met with several county staff members for initial
discussions, and is working with the school system to schedule a meeting. Staff expects to provide Council a
recommendation in late November based on any outcomes from these discussions.

(No attachment)
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Follow Up from the October 6 City Council Meeting

Neighborhood Traffic Management Program Pilot Project Installation
Staff Resource: Will Shumaker, RDOT, 996-4175, william.shumaker@raleighnc.qgov

During the meeting Council authorized revisions to the Neighborhood Traffic Management Program (NTMP)
policy. With the policy changes, a pilot program was created to allow staff to initiate pilots as a way to
evaluate new traffic calming techniques & tools, set the criteria for a street to qualify to be part of the pilot
program, and provide a path to permanency for successful pilot projects.

Staff is currently evaluating a traffic calming device that is new to the Raleigh area called a speed cushion
(pictured below). Speed cushions have a potential benefit of lessening the impact to city and emergency
services by allowing vehicles such as fire engines or buses to straddle the speed cushion with little to no
impact as they pass over it. Cyclists will also benefit by having the ability to easily avoid the speed cushion by
riding between them. If the pilot program is successful, there could be opportunities to better align with the
BikeRaleigh Plan to increase bicycle rider safety and satisfaction. Speed cushions are designed so that a single
occupancy vehicle is the main mode of transportation impacted since they cannot straddle the treatments.
This vehicle type must drive over the treatment, causing the driver to reduce their speed. The proposed speed
cushions are of similar size and profile as the current asphalt speed humps used in Raleigh which are designed
to achieve consistent vehicle speeds of approximately 25 mph.

The speed cushions being used are made of compressed rubber from recycled materials. The recycled rubber
is more resistant to contaminants such as fuel spills and the rubber acts as a noise absorber as vehicles drive
over them and can decrease noise pollution. Speed cushions are manufactured in a facility as opposed to
individually on site, thus eliminating any variation from location to location for increased consistency. The
product installation utilizes bolts, allowing for quicker deployment, lessen impacts to streets, and having the
ability to relocate if needed with minimal effort when compared to conventional asphalt treatments.

South State Street between East Lenoir Street and Martin Luther King Jr Boulevard has been identified as the
highest-ranking street that meets all the requirements listed in Section 10 - Pilot Program of the revised NTMP
policy. Two locations have been identified on South State Street for speed cushion installation. The first

Weekly Report Page 5 of 6 October 9, 2020


mailto:william.shumaker@raleighnc.gov

cushion will be placed approximately at the mid-point of South State Street between East Lenoir Street and
Tipton Street and the second will be placed approximately at the mid-point of South State Street between
Tipton Street and Martin Luther King Jr Boulevard (See map of the proposed locations). An existing multiway
stop is in place at the intersection of South State Street and Tipton Street).

Mailers have been sent to all the affected properties along South State Street notifying them of the upcoming
pilot project and staff is currently fielding any comments and questions from the community. Staff is also
coordinating with internal stakeholders such as the Raleigh Fire Department and RDOT — Transit to gather any
feedback on potential impacts to city services once the installation is complete. The pilot installation is
scheduled to occur during the week of October 26%™, 2020 and construction impacts will be limited to 1-2 days.
A traffic control plan will be in place to ensure residents are able to access their properties and the
continuation of city services. This pilot project will remain active through October 31, 2021. After the one-
year mark, staff will evaluate project effectiveness, coordinate a meeting with the residents along this portion
of South State Street to gather feedback, and determine if the residents desire is to have the pilot project
remain as a permanent installation along their street.

(No attachment)
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	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
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	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
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	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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