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INFORMATION: 
 
Federal Transit Administration Grant Awards Announced 
Staff Resource:  Michael Moore, RDOT, 996-3030, michael.moore@raleighnc.gov 

On December 17 the Federal Transit Administration (FTA) announced a total of $544.3 million in federal 
funding allocations to seven transit infrastructure projects, including a $35M allocation for the Wake Bus 
Rapid Transit (Wake BRT) New Bern Avenue project. Funding is provided through the FTA’s Capital 
Investment Grants (CIG) Program. The project must meet additional requirements in law (such as 
completion of environmental screening) before the grant can be executed. Projects accepted into the CIG 
Program must go through a multi-year, multi-step process to be eligible for consideration to receive 
program funds. 

This allocation is a key step in the process of bringing Bus Rapid Transit to the community. The City of 
Raleigh will continue advancing design for the Wake BRT New Bern Avenue project including coordination 
with FTA to demonstrate readiness to receive a construction grant agreement under the CIG Program. These 
next steps include developing final cost estimates for the project based on final design and completing 
review of these documents with FTA. 

mailto:michele.mallette@raleighnc.gov
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Also this past week, the FTA awarded the North Carolina Department of Transportation, Integrated Mobility 
Division, a $900,000 grant to help Triangle area communities create plans for development along the S-Line 
rail corridor. The S-Line corridor is a rail line that starts at the Virginia border, runs through Raleigh, and ends 
at the South Carolina state line.  NCDOT’s planned purchase of the S-Line creates new potential for 
passenger rail service to help spur economic development, to better connect rural and urban communities, 
and to provide shorter, more reliable travel times for inter-city passenger rail travel to Richmond and 
beyond. 

 
Credit: North Carolina Department of Transportation 
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The municipalities of Apex, Franklinton, Henderson, Raleigh, Sanford and Wake Forest have all committed 
matching funds for the grant. These communities will use the grant money to develop plans for the areas 
around the rail stations. The plans will explore how the rail stations will bolster economic development in 
their town centers and enable these communities to plan for connections to bus service, micro transit, 
bicycle paths and greenways. 

(No attachment) 
 
 
Community Climate Action Plan – Status Report 
Staff Resource:  Megan Anderson, Office of Sustainability, 996-4658, megan.anderson@raleighnc.gov 

Staff recently received the first draft of the written plan from the consultants and are currently in the 
revision process. As Council may recall, a Community Climate Action Plan (CCAP) includes strategies and 
actions to address climate change and reducing greenhouse gas (GHG) emissions in support of the City 
Council goal of an 80% reduction in communitywide emissions by 2050.  Additional work to incorporate 
resilience and equity, as a means to adapt to climate change and to consider the equity implications of the 
proposed strategies, is also currently being drafted.  Completion of the CCAP document and community 
rollout is expected during the first quarter of 2021. 

Included with the Weekly Report materials is a summary matrix of strategies and actions included in the 
draft CCAP. Revisions to the language are expected as the document is finalized but the strategies are 
provided here for Council’s reference on the broad range of topic areas.  Strategies and actions are 
intentionally written broadly so that all residents, organizations and businesses throughout the Raleigh 
community can see themselves in the strategies.  The summary matrix does not address the role of the City 
in each strategy, but the full report does. 

Staff facilitated both internal and external engagement with stakeholders throughout the fall to obtain 
feedback on the proposed strategies and equity impacts.  Continued stakeholder engagement focusing on 
equity impacts will continue as a part of the implementation of CCAP. 

(Attachment) 
 
 
Downtown Pop Up Dog Park Returns 
Staff Resource:  Oscar Carmona, Raleigh Parks, 996-4815 oscar.carmona@raleighnc.gov 

Due to popular demand, staff is once again partnering with the Downtown Raleigh Alliance (DRA) to offer a 
Downtown Pop Up Dog Park at the Avery C. Upchurch Municipal Complex, adjacent to the intersection of 
South Dawson and West Morgan streets.  The dog park will be open from dawn to dusk beginning December 
17 through Monday, March 1.  This amenity provides an opportunity for dog owners to let their best friends 
enjoy an off-leash experience in a safe environment. 

Additional information is available at the following web link: 

https://raleighnc.gov/news/2020-12-17-downtown-raleigh-pop-dog-park-returns 

 
(No attachment) 
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Council Member Follow Up Items 
 
 
Follow Up from the December 1 City Council Meeting 
 
Devereux Meadows Park Project -  Stakeholder Committee – BPAC Liaison  (Council Member Buffkin) 
Staff Resource:  Gary Claiborne, Raleigh Parks, 996-2677, gary.claiborne@raleighnc.gov 

During the meeting Council authorized a contract amendment for the Devereux Meadow Park project to 
proceed to conceptual and schematic design.  As part of this Stage II phase of the project, a stakeholder 
committee will be engaged to advise on the park, stream, and greenway design. 

Council requested that a member of the Bicycle and Pedestrian Advisory Commission (BPAC) be appointed 
to the stakeholder committee.  This representative would provide a focus on bicycle and pedestrian 
perspectives of the future park site.  Staff coordinated with the commission and it has been determined that 
BPAC member Liz Hester will serve on the project stakeholder committee. 

It is anticipated that Stage II of the project will start in January 2021, with the first stakeholder meeting 
projected to be scheduled for early Spring 2021. 

(No attachment) 
 
 
Council Reports -  Motorcycles and Drag Racing -  Capital Boulevard  (Council Member Cox, Mayor 
Baldwin) 
Staff Resource:  Chief C.L. Deck-Brown, Police, 996-3155, cassandra.deck-brown@raleighnc.gov 

During the meeting Council Member Cox shared that he has been receiving reports of excessively loud 
motorcycles and drag racing on Capital Boulevard, from the vicinity of Mini City north to the Wake Forest 
jurisdiction.  Mayor Baldwin also reported similar incidents on Capital Boulevard just north of downtown. 

Included with the Weekly Report materials is a staff memorandum which provides additional information. 

(Attachment) 
 
 
Public Comment –  Hisine McNeill  -COVID-19 Impacts on Small Businesses  (Mayor Baldwin) 
Staff Resource:  Mark Weldon, Office of Economic Dev. & Innovation, 996-3139, mark.weldon@raleighnc.gov 

During the meeting Mr. McNeill, owner of Alpha Dawgs, Inc. located at 6209 Rock quarry Road  expressed 
concerns about COVID-19 impacts on small businesses.  Council requested that staff follow up with Mr. 
McNeill and brief him on program options that support small businesses including the Wake County small 
business loan program.  Staff contacted Mr. McNeill December 3 and heard much about the frustration and 
struggle to keep his business open because of COVID-19 business restrictions, customer health fears, and 
dwindling options for financial resources.  Also heard was a perception that larger businesses have an unfair 
advantage over smaller businesses like his for various loans and grant programs.  Staff acknowledged the 
challenging environment, hearing similar concerns from the small business community. 

mailto:gary.claiborne@raleighnc.gov
mailto:cassandra.deck-brown@raleighnc.gov
mailto:mark.weldon@raleighnc.gov
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No immediate financial solutions could be identified during the call.  Mr. McNeill was able to secure some 
PPP assistance in August, but despite several applications to other programs, has been unable to secure 
further financial assistance.  Financial resources for private businesses, as previously identified in Weekly 
Report Issue 2020-38 (October 9), have now been exhausted;  these resources included the Wake Forward, 
Thread Capital, NC Jobs Retention Grant (NC-JRG), and the NC Mortgage – Utility – Rent Relief (NC-MURR). 

Staff followed up with additional communication to Mr. McNeill on December 4, with additional resources 
including free Small Business Support agencies, Technical Assistance webinar replays, and local Business 
Alliances.  Mr. McNeill shared he intends to remain engaged with Council and with staff to raise awareness 
of ongoing challenges to small business. 

Staff continues to monitor for new local, state, and federal assistance programs, and will promptly 
communicate new resources to the small business community should additional support be identified.  As a 
reminder for Council, listed below is a comprehensive list of financial resources (mostly exhausted) that have 
been tracked by the Office of Economic Development and Innovation to date: 

US CARES SBA PPP – applications are closed 
US CHAMBER OF COMMERCE – SAVE SMALL BUSINESS FUND – applications are closed 
NC GOLDEN LEAF RAPID RECOVERY FOR SMALL BUSINESS – applications are closed 
NC JOBS RETENTION GRANT (JRG) – applications closed October  
NC – MURR – applications closed 11/12 
NC IDEA BLACK ENTREPRENEURSHIP GRANT – applications closed 11/2 
WAKE FORWARD – applications closed 11/16 
WAKE COUNTY NONPROFIT ARTS RELIEF FUND – CARES Act, must be disbursed by Dec 31, application 
timeline not clear, limited to Arts non-profit organizations 
WAKE HELPS (Utility Relief) – applications closed 11/30 
THREAD CAPITAL COVID-19 RAPID RECOVERY LOAN – applications are closed 
RALEIGH SMALL BUSINESS RELIEF FUND – applications closed in June 

 
 
(No attachment) 
 
 
Public Comment –  Cameron Cox -  500 Block of Bragg Street  (Mayor Baldwin) 
Staff Resource:  Chief C.L. Deck-Brown, Police, 996-3155, cassandra.deck-brown@raleighnc.gov 

During the meeting Cameron Cox spoke to the City Council regarding various issues with several properties 
in the vicinity of the 500 Block of Bragg Street, to include recent incidents of gunfire.  Council requested that 
staff follow up directly with the citizen.  Included with the Weekly Report materials is a staff memorandum 
which provides additional information. 

(Attachment) 
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Energy Efficient 
Practices 

Promote programs, provide tools, and 
encourage non-residential facilities to track, 
benchmark, and report energy consumption. 

Best practice energy management includes energy benchmarking/disclosure. Energy benchmarking/disclosure can promote transparency, awareness, 
cooperation, and help to reduce energy consumption. 

Promote programs, provide tools, and 
encourage non-residential facilities to conduct 
energy audits, provide preventive 
maintenance, commission, and 
retrocommission facilities. 

Best practice energy management includes energy audits and preventative maintenance that help inform retro commissioning strategies to reduce 
energy consumption and improve building performance. Energy audits and preventative maintenance can promote transparency, awareness, 
cooperation, and help to reduce energy consumption. 

Promote programs, provide tools, and 
encourage residential facility energy tracking 
and benchmarking. 

Best practice energy management includes energy benchmarking/disclosure. Energy benchmarking/disclosure can promote transparency, awareness, 
cooperation, and help to reduce energy consumption. 

Promote programs, provide tools, and 
encourage residential facility energy audits, 
preventive maintenance plans, commissioning, 
and retrocommissioning. 

Best practice energy management includes energy audits and preventative maintenance that help inform retro commissioning strategies to reduce 
energy consumption and improve building performance. Energy benchmarking/disclosure can promote transparency, awareness, cooperation, and 
help to reduce energy consumption. 

Energy 
Efficiency 
Standards 

Encourage and incentivize energy efficiency in 
construction and renovations in non-residential 
facilities. 

Encourage and incentivize best practice energy practices and standards for commercial, industrial and institutional construction, including building to 
above minimum energy efficiency code requirements. Promote the utilization of existing programs, incentives, and rebates including utility programs 
such as Duke Energy's Smart Saver Rebates and Incentives, and Small Business Energy Saver programs, the Lower My Bill Toolkit and the Green Raleigh 
Review energy efficient building practices. 

Encourage and incentivize energy efficiency in 
construction and renovations in residential 
facilities, including affordable housing. 

Encourage and incentivize best practice energy practices and standards for residential construction, including building to above minimum energy 
efficiency code requirements. Promote the utilization of existing programs, incentives, and rebates including utility programs such as Duke Energy's 
Residential New Construction incentive program, the Lower My Bill Toolkit, the Green Raleigh Review energy efficient building practices and System 
Vision for Affordable Housing. System Vision partnership with Advanced Energy creates best practice energy efficient Affordable Housing units that are 
healthy, safe and comfortable; with a 2-year guaranteed energy bill. Review and update as needed the existing city building standards for energy 
efficiency improvements. 

Energy Supply 

Duke Energy and utility providers shift to clean 
energy sources. 

Duke Energy is incorporating more renewable energy resources into the grid as it transforms to a greener grid mix. Duke Energy has committed to 
reducing ghg emissions in the short term by 50% by 2030. (as compared to a 2005 baseline) 

Renewable 
Energy 

Continue to support and promote the 
expansion of renewable energy programs 

The community benefit of a cleaner grid is decreased community-wide greenhouse gas emissions for energy. Support opportunities to extend the Duke 
Energy NC Solar Rebate Program beyond 2022 to 2030. A number of Duke Energy programs enable the Raleigh community to procure green power at 
competitive rates and should be encouraged and expanded. These programs include Green Source Advantage, Renewables, Shared Solar, Solar 
Leasing and other residential and commercial renewable projects. 
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Efficient Land Use 

Promote development patterns that support 
safe, effective, and multi-modal transportation 
options, including auto, pedestrian, bicycle, and 
transit to minimize vehicle traffic by providing for 
a mixture of land uses, walkability, and compact 
community form. 

Shift expected new development to compact development patterns and support equitable development around transit with a focus on increasing 
public transit ridership, housing affordability, accessibility to service, minimizing displacement, and providing economic development opportunities. 

VMT Reduction and 
Alternative Mobility 

Implement congestion mitigation strategies to 
reduce traffic delays, idle time, and allow the 
efficient use of motor vehicles. 

Congestion mitigation strategies reduce traffic delay, allowing vehicles to operate more efficiently. These strategies generally do not reduce VMT but 
decrease idling and stop-and-start driving conditions associated with higher levels of emissions. Emission reductions are generally small on a per- 
project basis but can cumulatively reduce emissions substantially. Many such projects are funded with Congestion Mitigation and Air Quality program 
funds; emissions benefits are accounted for in transportation planning during the conformity process. 

Promote access to and incentivize non-vehicle 
modeshare such as walking and biking. 

Increasing non-vehicular modeshare is associated with compact development patterns. Continue to plan for development that promotes reductions 
in vehicle miles traveled. Continue to promote bikeshare, scooters and access to other mode share options. 

Support commuter trip efficiency programs such 
as transit, carpool, vanpool, biking, walking, 
teleworking, and alternative work schedules. 
Provide workforce outreach, education 
opportunities, and work with employers to 
alleviate traffic by reducing single occupancy 
vehicle commutes. 

Continue to support commuter trip efficiency programs; explore opportunities to provide workforce education, outreach or incentives for employers. 
Commute Smart Raleigh offers an easy solution to help alleviate traffic congestion and employee stress with Transportation Demand Management 
(TDM ). TDM seeks to move more people in fewer vehicles. Strategies can be used to decrease the use of the single occupancy vehicles (SOV) and 
encourage the use of alternatives such as transit, carpooling, vanpooling, bicycling, walking, parking strategies, teleworking and alternative work 
schedules. 

Improve freight efficiency by relieving capacity 
constraints at freight bottlenecks, improving 
access to intermodal facilities, and shifting freight 
modes from truck to rail. 

Freight improvements decrease the greenhouse gas emissions from idling and traffic congestion, while supporting strategic investments that support 
economic growth, job creation, improved infrastructure and a higher quality of life. Freight efficiency improvements include relieving capacity 
constraints at freight bottlenecks, improving access to intermodal facilities, and shifting freight modes from truck to rail. The Raleigh community will 
benefit from the strategic investments in the Triangle Region Freight Plan and the VMT reduction of freight in Raleigh. 

Expand access and opportunities to public 
transit by increasing bus services, number of 
routes, improved stops and shelters, and 
implementation of bus rapid transit. 

The Wake Transit Plan is part of a larger regional initiative to expand access and opportunities and help connect more people to jobs, schools, health 
care and entertainment. It will triple the County-wide bus service, increase the number of routes, improve bus stops and shelters, and implement bus 
rapid transit. 

Further promote public transit experience by 
improving availability, reliability, safety, and 
traveler experience. 

Go Raleigh will continue to improve the availability, reliability, safety, and traveler experience for transit. 

Transportation 
Electrification and 
Alternative Fuels 

Encourage, and incentivize adoption of 
alternative fuel and electric vehicles including 
personal vehicles and private fleets. 

Implement strategies to support transition to alternative fuel and electric vehicles by implementing strategies such as those established in the 
Transportation Electrification Study. Encourage PEV Charging installation for general public use; and workplace and retail applications. Explore public 
private partnership opportunities. Develop communications/outreach for encouraging workplaces and businesses to install PEV charging stations. 

Encourage, promote, and plan the transition of 
bus fleets to alternative fuels and electric. 

Transition fleets, including buses, and personal vehicles to alternative fuels and plug-in electric (battery electric and plug-in hybrid) vehicles (PEVs) 
where possible. This could include school system buses, private shuttle and commuter buses, university shuttles, etc. Encourage PEV Charging 
installation for general public use; and workplace and retail applications. Explore public private partnership opportunities. Develop 
communications/outreach for encouraging workplaces and businesses to install PEV charging stations in coordination with existing programs. 

Promote and encourage installation and 
utilization of electric vehicle charging stations in 
both public and private applications. 

Continue to partner with the community to implement the actions and strategies identified in the City of Raleigh Transportation Electrification Study. 
Identify opportunities to encourage, incentivize or require EV adoption practices and consider equitable access. 

Transportation fuel efficiency improvements. Fuel efficiency improvements will continue to occur as the transportation market evolves to higher fuel economy vehicles and is supported by future 
federal fuel economy standards that continue to support lower GHG emissions. These efficiency improvements will decrease the GHG emissions from 
the overall vehicle population over time. 
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Green Infrastructure

Limit development in hazard-prone areas. Preserve flood storage capacity by restricting development in floodplains 

Encourage and incentivize green infrastructure 
to reduce stormwater runoff and preserve flood 
storage capacity. 

Encourage and incentivize green infrastructure to reduce stormwater runoff. Encourage participation in incentives and programs like the Raleigh 
Rainwater Rewards and GI/LID programs to continue to reduce runoff. 

Preservation and 
Green Space 

Incentivize and encourage opportunities to 
support green space to promote carbon 
sequestration, natural habitats, food access and 
security, and to reduce urban heat islands. 

Support open and natural space plans such as tree planting, pollinator habitats, reduction in urban heat islands, food access and urban agriculture 
and greenway development. Trees create and define spaces, connect people to others and nature, and benefit the environment by consuming 
carbon, cooling the air, providing habitat benefits, and collecting rainwater. 

Waste Reduction 
and Efficiency 

Improve efficiency of waste collection including 
solid waste and recycling pickup process and 
route efficiencies. 

Reducing waste bound for landfills and improving the efficiency of waste collection can reduce the VMT associated with transporting waste. 
Continue to work to improve trash and waste pickup processes and improving route efficiencies. 

Improve education and outreach on waste 
reduction and recycling. 

Explore opportunities for education and outreach and planning for waste reduction throughout the supply chain and by consumers. Wake County 
will continue to offer Commercial Waste Reduction Grants to support businesses, institutions or nonprofits that want to divert waste from South Wake 
Landfill. 

Wastewater processing efficiency improvements 
and methane capture including bioenergy 
recovery (anaerobic digester). 

Complete construction of the Bioenergy Recovery Project (BRP) at the Neuse River Resource Recovery Facility and consider future expansion and/or 
co-digestion of food waste, including yard waste. Benefits of the BRP process (also known as anaerobic digestion) include green energy production, 
with methane being captured and cleaned, converted to renewable natural gas, and used in the City’s bus fleet. Other benefits of the BRP include: 
producing high-quality biosolids which can be distributed for beneficial uses; collecting fats, oils, and grease (FOG) which will reduce clogs in sewers 
and sewage spills, boost gas production in the anaerobic digesters, and generate revenue from FOG tipping fees; and implementing sidestream 
deammonification which will reduce the energy and eliminate the supplemental carbon used to treat the stronger ammonia load generated 
during digestion. 

Explore and promote additional waste diversion 
opportunities including organic waste collection 
(food, yard waste), composting, and other waste 
streams. 

Additional diversion opportunities include pilot projects for organic waste collection (food, yard waste), and management via composting or 
anaerobic digestion; and opportunities to increase recycling of existing and new streams. The Wake County Waste Characterization Study identifies 
opportunities to further address waste diversion and there are Commercial Waste Reduction Grants available to Raleigh businesses, institutions or 
nonprofits that want to divert waste from South Wake Landfill. Develop infrastructure to account for potential pilot projects at yard waste center for 
curbside collection of yard waste and food waste. 

Innovation 

Develop collaborative partnerships to identify 
opportunities and technologies to innovate in 
areas such as energy, transportation, waste, 
resilience, health, and equity. 

Partner with key stakeholders to identify opportunities and technologies to innovate in areas such as energy, transportation, waste, resilience, health, 
equity, etc. Examples could include smart city applications such as the use of technology, drones, alternative transportation options, micro grids, 
battery storage, new waste reduction innovations, route optimization, truck efficiencies etc. 

Education and 
Outreach 

Build community partnerships with thought 
leaders, technical experts, youth and other 
community leaders for climate action outreach 
and education. 

Partner with nonprofits, other governmental units, community and technical experts to embed climate action information into outreach and 
education programs. Identify opportunities to educate the Raleigh community on green living, cost savings and climate education. 

Funding and 
Incentives 

Identify and/or develop funding, incentives, and 
resources that support climate action. 

Identify and/or develop funding and incentives that support climate action. Opportunities include embedding climate action into existing funding 
processes and providing information to stakeholders to assist and incentivize climate action. Examples include: funds available by local energy 
providers, policies and incentives listed on the Database of State Incentives for Renewables & Efficiency® (DSIRE) website, and grants and incentives 
that support climate action in areas such as transportation, development, economic development, environment, natural resources, equity, health, 
innovation, resilience and community building, 

Equity 

Explore opportunities to grow green jobs and 
training programs in conjunction with the local 
organizations and educational institutions. 

Identify opportunities to develop, support or strengthen green jobs training programs in partnership with local educational institutions and workforce 
training programs. 

Address climate equity and environmental justice 
in Raleigh through city services and partnerships. 

Work with community partners to continue to address and identify climate equity and environmental justice issues. 
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Municipal Building 
222 West Hargett Street 
Raleigh, North Carolina 27601 

One Exchange Plaza 
1 Exchange Plaza, Suite 1020 
Raleigh, North Carolina 27601 

City of Raleigh 
Post Office Box 590 • Raleigh 
North Carolina 27602-0590 
(Mailing Address) 

TO: Ruffin Hall, City Manager 
Marchell Adams David, Assistant City Manager 

FROM:  Chief Cassandra Deck-Brown 

DEPARTMENT:  Police 

DATE:   December 16, 2020 

SUBJECT:  Council Response – Request from Council Member Cox 

This correspondence serves as a response to Council concerning a request by 
Council Member Cox regarding careless and reckless driving in Raleigh.  

Raleigh has experienced unprecedented events throughout the course of 2020 
to include complaints related to an increase in speeding, careless and reckless, 
and/or aggressive driving.  

A 30-day review was conducted regarding the report of careless and reckless 
driving calls for police service on Capital Boulevard from 11/15/2020 to 
12/14/2020. Six (6) Careless & Reckless calls were noted regarding speeding 
along the Capital Boulevard corridor from the 1800 block, north to the 2600 block. 
Raleigh Police located one driver in these cases and a verbal warning was 
issued.  

To address these types of incidents, a coordinated response was developed by 
Field Operations to address any potential illegal activity stemming from a car 
event that was recently scheduled for 7:00 PM on 12/12/2020 at 2840 Capital 
Blvd.  These events can draw groups of car and motorcycle enthusiasts to the 
area. Subsequently, reports of careless & reckless driving are sometimes 
received when such events are ending.  While cars did initially gather for this 
event, RPD officers personally contacted the organizers and all participants 
voluntarily complied with the restriction on mass gatherings, pursuant to 
Executive Order 181, and dispersed.  As no violations were indicated at the time 
of this initial contact, RPD did notify the NC State Highway Patrol to advise them 
in the event such issues arose as they left the parking lot and entered onto the 
public right-of-way.   

RPD will continue to work with local law enforcement partners, as well as the 
RPD’s Public Information Office, to address this concern through a multi-faceted 
approach of enforcement and public education.  Additionally, through education, 
the public is encouraged to call 911 as this behavior is witnessed to gain a more 
immediate and timely police response to these activities as vehicles are in motion 
at the time of occurrence.   



Municipal Building 
222 West Hargett Street 
Raleigh, North Carolina 27601 

One Exchange Plaza 
1 Exchange Plaza,  
Raleigh, North Carolina 27601 

City of Raleigh 
Post Office Box 590 • Raleigh 
North Carolina 27602-0590 
(Mailing Address) 

TO: Ruffin Hall, City Manager 
Marchell Adams David, Assistant City Manager 

FROM:  Chief Cassandra Deck-Brown 

DEPARTMENT:  Police 

DATE:   December 16, 2020 

SUBJECT:  Council Response – Request from Mayor Baldwin 

This correspondence serves as a response to the City Council inquiry regarding the 
concerns expressed by Ms. Cameron Cox about the 500-block of Bragg Street. 

A Raleigh Police Department Downtown District Sergeant contacted Ms. Cameron 
Cox on 11/24/2020 to discuss safety concerns in the Bragg Street area. She 
expressed appreciation for our efforts and noted that our response has always been 
quick and supportive of the neighborhood. She related that she is especially 
concerned about the impact of PJ’s Convenience Store at 503 Bragg Street on the 
quality of life in the neighborhood. This location serves as a convenience store and 
gathering spot for nearby residents and visitors to the area.   

PJ’s Convenience Store is owned by Passage Home, a nonprofit organization 
focused on housing and income security that owns numerous properties in the 
general area. Ms. Cox related that she met with Seth Friedman, the director of 
Passage Home, and learned that PJ’s store has two more years on their lease. He 
indicated that Passage Home tried to buy-out the store’s lease but was not 
successful. 

The Downtown District Sergeant reached out to Ms. Cox regarding her concerns on 
12/10/2020. The Sergeant informed Ms. Cox about ongoing enforcement efforts to 
address violent crime in the Bragg Street and South Park area. Downtown District 
personnel will keep her informed of those efforts with information they are permitted 
to share. 

A Crime Prevention Through Environmental Design (CPTED) evaluation is currently 
underway for the store at 503 Bragg Street and the surrounding area. The results of 
this evaluation are forthcoming . Once those recommendations are available,  they 
will be meet with the business owner to address additional steps that can be taken 
to ensure they are taking the necessary steps to remedy such concerns in and 
around this business to include quality of life, crime and any nuisance related issues.  
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	5.1 Employer Responsibility
	 The department director or designee has the right to use a flexible work schedule during extreme temperatures.  A flexible work schedule is defined as anything outside of normally scheduled working hours.
	 Provide training to employees affected by heat and cold and their supervisors.
	5.2 HR Safety and Compliance/Departmental Safety should:
	5.3 Supervisors should:
	5.4 Employees should:
	6.2  Heat Related Illnesses; Signs, Treatment, and Prevention
	6.6  Administrative Controls- (Supervision)
	6.7  Engineering Controls- (Supervision)
	6.8  Employee Clothing Selections/Options
	6.9  Determine Work Activity Levels
	 If activity involves light/moderate or moderate/heavy work, the use the most frequent workload activity level (i.e., the activity greater than 50% of work time).
	 Walking at a fast pace
	6.10   Heat Index Guideline Chart with Work Rates and Recovery Times
	7.1  Cold Related Illness and Injuries; Signs, Treatment, and Prevention
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	33TFrom:33T  Larry M. Jarvis, AICP,
	Director, Housing & Neighborhoods Department
	At the June 5PthP City Council meeting, Lisa Rowe, Executive Director of Families Together, asked that consideration be given to setting aside 10 City-owned rental units for families served by that organization.  Subsequently, Ms. Rowe sent a follow-u...
	We acknowledge the critical work that is done by Families Together and other nonprofit organizations in an environment where affordable housing options are so limited. If additional explanation of our responses is needed, please let us know.
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	Attachment 2:  Residential Infill Survey (New Homes, Existing Neighborhoods)
	(Note: To view the manner in which this survey will appear on the project website, click here: https://publicinput.com/4870 )
	__________________________________________________________________________
	1. What is the zip code of your current Raleigh residence?
	2. What is the nearest intersection to your current Raleigh residence?
	3. Do you have any concerns about residential infill development in Raleigh?
	4. What potential aspects of residential infill development are of concern to you? Please rank the following from the most pressing concern to the least. If it is not a concern to you, you don't have to rank it.
	5. Is it important for new houses to fit in with nearby houses?
	6. Which of the following characteristics make a new house fit in with nearby houses? Please rank the following from most important for fit to least important. If a characteristic isn't important, you don't have to rank it.
	7. Are there any benefits to residential infill development?
	8. What potential benefits of residential infill development are of most interest to you? Please rank the following from the most interesting to the least. If something doesn't interest you, you don't have to rank it.
	9. Neighborhoods should maintain a consistent look and feel over time.
	10. Neighborhoods should be allowed to significantly change with changing preferences and market conditions.
	11. New housing should be similar in _overall size_ to the existing houses in a neighborhood.
	12. New housing should be similar in _height_ to the existing houses in a neighborhood.
	13. New housing should be of any size or height as long as it meets current regulations.
	14. Water runoff is a concern _during_ construction so current regulations should be evaluated for effectiveness.
	15. Water runoff is a concern _after_ construction so regulations should be evaluated for effectiveness.
	16. When redeveloping residential lots in existing neighborhoods, only minor changes to the existing ground elevation should be permitted.
	17. When redeveloping residential lots in existing neighborhoods, foundation or retaining walls should be permitted to change the ground elevation of the building site.
	18. It is important to preserve the existing trees on residential infill lots.
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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