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Webinar Scheduled to Help Small Businesses Navigate the New Federal Stimulus Package
Dix Park Leadership Committee Update

Council Follow Up Items

No Items this Week

City Offices Closed in Observance of New Year’s Day

City administrative offices will be closed on Friday, January 1 in observance of the New Year’s Day holiday.

Regular Council Meeting Tuesday, January 5 - Afternoon and Evening Sessions

Reminder that Council will meet next Tuesday in regularly scheduled sessions at 1:00 P.M. and 7:00 P.M.
The agenda for the meeting was published earlier today:

https://go.boarddocs.com/nc/raleigh/Board.nsf

Please note there will be a Closed Session immediately following the afternoon session of the Council
meeting.

Reminder: If there is an item you would like to have pulled from the consent agenda for discussion, please
send an e-mail mayorstaff@raleighnc.gov by 11 A.M. on the day of the meeting.

You will be receiving information on joining the WebEx Events session on Monday; staff will be available
to assist with log ins and joining the virtual City Council meeting.

INFORMATION:

Webinar Scheduled to Help Small Businesses Navigate the New Federal Stimulus Package
Staff Resource: Mark Weldon, Office of Economic Dev. & Innovation, 996-3139, mark.weldon@raleighnc.qgov

Staff with the Office of Economic Development and Innovation have scheduled an upcoming webinar to help
small business owners find answers about the new Federal COVID-19 relief package. The virtual session will
provide details about new Paycheck Protection Program (PPP) and Economic Injury Disaster Loan (EIDL)
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financial resources, including PPP loan forgiveness. The webinar is scheduled for Wednesday January 13
from 10:30-11:30 A.M.

Staff has coordinated to have as a featured presenter Patrick Rodriguez, Senior Area Manager for the US
Small Business Administration (SBA), who will share the latest program updates, with emphasis on PPP and
EIDL. This will be followed by a panel discussion with small business experts. Alex Viva, Center Director for
the North Carolina Small Business Technology and Development Center (along with other panelists) will
share practical advice for business owners seeking financial assistance associated with the ongoing public
health crisis.

The announcement has gone out to the public through general City communication channels. It has also
been shared directly with City Business Alliance Leaders and other Economic Development partners. The
webinar event will be recorded and made available on the EDI web site for replays.

The Office of Economic Development and Innovation will continue to work closely with the local small
business community to develop future webinar topics, and to connect small business owners with valuable
resources and expertise.

For further reference, here are some of the business-related highlights from the new Federal stimulus
package:

Small Business ($325B):

Critical funding and policy changes to help small businesses, including minority-owned businesses, and
nonprofits recover from the pandemic. This deal includes over $284 billion for first and second forgivable
PPP loans, dedicated set-asides for very small businesses and lending through community-based lenders
like Community Development Financial Institutions and Minority Depository Institutions, and expanded
PPP eligibility for 501(c)(6) nonprofits, including destination marketing organizations, and local
newspapers, TV and radio broadcasters. $20 billion is included for new EIDL Grants for businesses in low-
income communities, $3.5 billion for continued SBA debt relief payments, and $2 billion for
enhancements to SBA lending. This deal also includes $15 billion in dedicated funding for live venues,
independent movie theaters, and cultural institutions.

Direct Economic Relief for Workers and Families ($286B):

Unemployment Insurance ($120B): brings back the enhanced federal unemployment insurance bump,
which expired in July. This bill provides an additional $300 per week for all workers receiving
unemployment benefits, through March 14, 2021. This bill also extends the Pandemic Unemployment
Assistance (PUA) program, with expanded coverage to the self-employed, gig workers, and others in
nontraditional employment, and the Pandemic Emergency Unemployment Compensation (PEUC)
program, which provides additional weeks of federally funded unemployment benefits to individuals
who exhaust their regular state benefits. The extension was critical in preventing as many as 14 million
Americans from losing this economic lifeline at the end of the year. Additionally, the bill increases the
maximum number of weeks an individual may claim benefits through regular state unemployment plus
the PEUC program, or through the PUA program, to 50 weeks. The bill also provides an extra benefit of
$100 per week for certain workers who have both wage and self-employment income but whose base Ul
benefit calculation doesn’t take their self-employment into account.

Direct Payments ($166B): additional round of Economic Impact Payments of $600 for individuals making
up to $75,000 per year and $1,200 for couples making up to $150,000 per year, as well as a $600
payment for each child dependent. This means a family of four will receive $2,400 in direct payments.
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Includes a provision, which is retroactive to the CARES Act, to expand these direct payments to mixed-
status households, importantly providing immigrant families across the country with access to this
financial relief.

Support for Community Development Financial Institutions and Minority Depository Institutions
($12B):

Funding for CDFls and the creation of a new Neighborhood Capital Investment program to support CDFls
and MDIs and help low-income and minority communities withstand the economic impact of the COVID-
19 pandemic and respond to this unprecedented economic downturn.

Other areas are addressed within the federal legislation include allocations for Transportation (S45B);
Vaccines, Testing, Tracing and Healthcare (S69B); Schools ($82B); and Rental Assistance ($25B).

(No attachment)

Dix Park Leadership Committee Update
Staff Resource: Kate Pearce, Parks Recreation & Cultural Resources, 996-4855, kate.pearce@raleighnc.gov

At the December 15 meeting of the Dix Park Leadership Committee, Michael Van Valkenburgh Associates led
a presentation and facilitated discussion on the pre-schematic design of the “Plaza & Play” project. As a part
of the 2020 Memorandum of Agreement between the City and the Dix Park Conservancy, design of the Plaza
& Play is being funded by the Dix Park Conservancy and managed by the City of Raleigh. The current
conceptual design of +/- 16-acres focuses on features that may include a welcome plaza, picnic grove,
multiple garden landscapes, restored historic structure and areas for nature, water and adventure play. In
addition, the design includes opportunities for public art and historic interpretation.

The design embraces and builds on the principles of the Master Plan: open up and connect, build from what
is there, and offer something for everyone. The themes of accessibility and environmental sustainability also
permeate the design. The following image illustrates the current pre-schematic design direction:

A Park for Raleigh
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Throughout this process, community feedback has informed the design. The next public meeting for the
Plaza & Play is scheduled for Tuesday, January 19, 2021. It will be a virtual event. For more information,
visit the project website at https://dixpark.org/plazaplay.

A recording of the Leadership Committee meeting can be found on the DixPark YouTube at
https://www.youtube.com/dixpark. In addition, all meeting notes and materials, including the Plaza & Play
presentation, from this and previous meetings are accessible from the BoardDocs electronic agenda system.

(No attachment)
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	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
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	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
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	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
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	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
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	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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