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Partner Search
Identifying potential 
developers, nonprofits, 
or civic partners. 

Choice Overload 
Unclear criteria and 
too many evaluation 
frameworks. 
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CHURCH AFFORDABLE HOUSING: JOURNEY MAP 
CONDENSED VIEW OF ACTIONS, PAIN POINTS, AND OPPORTUNITIES ACROSS STAGES. 

AWARENESS ENGAGEMENT
Survey Sketch Plan 

ENGAGEMENT VIABILITY DEAL
STRUCTURING PERMITTING CONSTRUCTION

Guided 
Selection
Pre-vetted partners 
and standard 
questions for 
evaluation. 

Site Survey 
Assessing property 
boundaries and physical
constraints. 

Upfront Costs 
Surveys are 
expensive and may 
reveal infeasibility 
too late.

Existing Data 
Use City-held survey 
data where available. 

AGENCY= HIGH AGENCY= LOW

Concept Testing 
Meeting with City and 
developer to explore 
development options. 

Professional
Expenses
Land planners and
engineers cost money
to retain.

Technical
Assistance
Provide free technical 
assistance during the 
sketch plan review
process.

Formal Review 
Submitting a full site 
plan into City review. 

Process Opacity 
Long timelines and 
unclear expectations 
increase anxiety. 

Expedited 
Guidance 
Faster tracks and 
hands-on support 
during review. 

Deal Definition 
Determining structure, 
returns, and financing 
approach. 

Asymmetric 
Risk 
Limited financial 
knowledge and long, 
uncertain timelines. 

Protective 
Support 
Legal representation, 
clear roles, and deal 
education. 

Developer 
Handoff 
Developer leads 
permitting; church stays 
informed. 

Risk Without 
Control 
Exposure to 
exactions and 
regulatory changes. 

Regulatory 
Clarity 
Clear guidance on 
lease impacts and 
code requirements. 

Impact 
Coordination 
Managing construction 
impacts with the 
developer. 

Operational 
Disruption 
Construction affects 
church use with 
limited influence. 

Clear 
Communication 
Defined channels for 
updates and issue 
resolution. 
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