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Key Positions (filling vacancies)

Personnel Moves and Staffing

Fiscal Supervisor
Budget, Finance and HR

Assistant Director
Continuous Improvement and Customer 
Service 





Partnering for Progress:
Development Management Team 

(DMT) Coordination 



Development Process Improvement Structure

Development
Stakeholders

Executive 
Management Team

Development 
Management Team

Review Manager 
Team



Key Projects and Process Improvement



• Develop internal infrastructure as a result of 
reorganization

• Address key stakeholder/client concerns
• Where are reoccurring issues?

• Clearly identify and improve process efficiency
• Develop clear and consistent communication

Objectives

PlanDev Key Projects





Energov 2020 and eReview
Implementation Update



eReview

Process
Identification

• 202 processes 
currently exist in 
EnerGov
• 33 live in portal
• 169 to be determined

• Proposed timeline: 
CY2021

Prioritization and 
Analysis

• 60 processes identified 
as most frequently 
used/priority here

• Further discussion 
necessary

• Additional suggestions 
(next slide)

Deployment

• Agile approach 
(waterfall process) and 
Internal Idea/initiative 
process deployment 

• Deployment end date: 
2nd Quarter CY 2021

Track and Adjust

• How is it working? 

• Are changes 
necessary? (Add to 
deployment schedule 
– back in the waterfall)



Collect all foreseeable PlanDev data points to 
create a library to leverage in managing our 
organization.  

Identify gaps and look for new opportunities for 
data insights.

Enhance data collection and develop a dashboard.

Purpose and Charge

Data Dashboard Development Project



Increase and enhance opportunities for analysis 
and data sharing (i.e. PowerBI, Sharepoint 
connectivity, etc.)

Share information across the organization and 
to relevant stakeholders.

Manage by data. 

Purpose and Charge

Data Dashboard Development Project



Identify and review all fees collected in Energov to 
determine system, organizational and matrix 
department collaboration improvements.

Identify gaps and areas of improvement.

Engage in business process mapping to identify 
fee collection points. 

Purpose and Charge

PlanDev Fee Review Project



Increase and enhance opportunities for 
analysis, improve fee collection process and 
accuracy.

Share information across the organization and 
to relevant stakeholders.

Purpose and Charge

PlanDev Fee Review Project



Business Process Maps

Policies and 
Standard 
Operating 

Procedures

Fee 
Review 

Processes

eReview 
Processes Energov 

2020

Data 
Dashboard

Business 
Mapping and 
Process 
Improvement



• Process mapping
• Data review and analysis
• City staff collaboration
• Improved stakeholder communication
• Process improvement identification
• Timeline and implementation

Pilot: Demonstrates convergence of multiple projects

Residential Building Permit Process
Current Conditions



Map current residential permitting 
process and identify opportunities 
for improvement; including data 
collection process to support time it 
takes to complete each step.

Discuss areas of 
improvement with partner 
departments via DMT 
meetings or special offline 
meetings.

Collaboratively map future, 
enhanced residential permitting 
process inclusive of projected 
timelines and areas of 
improvement.

Upon agreement, 
implementation inclusive of 
internal training, external 
communication to development 
community, track and adjust as 
necessary.

Current Conditions, Analysis, and Process 
Enhancements



Residential Building Permit Process
Current Conditions



The 6-month average turnaround for reviews was 93%
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Data Analysis



The 6-month average turnaround for reviews was 93%
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Data Analysis



• Reduce rereview turnaround time from 10 days to eight days
• Evaluate reducing the intake process turnaround time from five days
• Evaluate separate, shorter review turnaround based on remaining comments
• Implement turnaround time reduction by January 2021

Analyze & 
reduce

Analyze & 
reduce

Residential Permit Process Streamlining

Process Enhancements



Text Change Updates



Text Changes
• TC-17-19, Design Alternates, changes to 8.3., 8.4. and 8.5.

• TC-14-19, Site Plan/Plot Plan
• TC-4-20, Infill Setback and Building Height,

• TC-6-20, Neighborhood Transition/Senior Housing

• TC-8-20, Short Term Rental
• TC-10-20, City Council Authorization Process

• TC-11-20, Tenant Notification

• TC-12-20, Subdivision in Historic Districts



Raleigh Fire Department



Triggers for a Site Permit Review (SPR)

• Items that previously triggered SPR:

• Public improvements such as road widening or public main extensions

• Shared stormwater devices

• Same contractor (not ownership) disturbing less than 12K SF per lot but 
greater than 12K SF on multiple lots not necessarily contiguous

• Any grading permit needed that went through a Development Plan

• Grading of multiple lots within "Common Plan of Development" even if 
disturbance area is less than 12K and under separate ownership and 
contractor

• Easements requiring dedication (5' Utility Placement Easement)



Future Development Stakeholder 
Meetings

• January 14th, 2021 9-11 AM
• April 8th, 2021 9-11 AM
• July 8th, 2021 9-11 AM
• October 14th, 2021 9-11 AM



Question and Answer



Karen Ray
Interim Assistant Director CICS
Planning and Development Department
Karen.Ray@raleighnc.gov | 919-996-2379

Daniel King
Transportation Develoment Division Manager
Transportation Department
Daniel.King@raleighnc.gov | (919) 996-2408 

Contact Information
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