
Planning and Development

Quarterly Development
Stakeholders Meeting

April 8, 2021



Agenda

• Vacancy and New Hire Report
• Updates on Benchmarks / Review Timeframes 
• Energov Updates
• Stormwater Replacement Fee
• Update on Enhanced Services
• Virtual Appointment Updates
• Text Change Portal and Webpage
• Question and Answer



Vacancy and New Hire Report
Daniel King



Development Related Positions

Current Vacancies:
• Stormwater (3 Sr. Reviewers) – Staff down 50%
• Transportation (1 Engineer, 1 Sr. Engineer)
• Continuous Improvement and Customer Service

• Customer Service Center (2 Technicians)
• Training Supervisor Vacancy
• Communications Supervisor Vacancy 

• Building and Safety (1 Asst Commercial Review Supervisor, 
1 Multi-trade Commercial Plan Reviewer, 3 Commercial Inspectors, 1 
Residential Plan Reviewer, 1 Multi-trade Residential Inspector)

Reclassification Request:
• 1 Urban Forestry Reviewer (currently only 3 review staff)



New Hires

• Customer Service Center Supervisor – Sam Hobgood
• Customer Service Center Technicians – Kanesha Connor 

and Andrew Register
• Senior Planner - Cara Russell
• Planners - Emily Bacon and Kristen Boggs

• Plat and Non-Construction Permit Review
• Plan Review Supervisor - Janet Boyer (Promoted)
• Transportation Surety Position – Dee An



Updates on Benchmarks
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Benchmark Changes
Effective Jan 4, 2021



Updated Benchmark Review

Goal Met 1-2 Days Late 3-4 Days Late 5+ Days Late Others Total

2021 (Jan 1 – Mar 31) 15,154 1,014 491 341 217 10,306

6.7% 3.2% 2.3% 1.4% 68.0%

2020 (Jan 1 – Mar 31) 11,568 1,142 413 358 4 13,485

9.9% 3.6% 3.1% 0.0% 116.6%



Energov Updates
Gary Stambaugh



New SFD Submittal in Portal



Portal 
Upgrade 
Features

April 2021



Application Templates
Drafts

Forgot Username
My Certifications

Review Enhancements
My Work Enhancements

Contact Manager: Sub Contacts





Drafts



Forgot Username



My Certifications



Map Enhancements



Map Enhancements



Review Enhancements - Corrections



Review Enhancements - Conditions



My Work Enhancements



My Work Enhancements



My Work Enhancements



Contact Manager: Manage 
Associates (Sub Contacts)



Update on Enhanced Services
James Marapoti



Enhanced Services
Enhanced Services (integrated end of 2020)
• New name over Project Advocacy and Express Services
• Intent is for better coordination/integration and depth for key development projects
• Increase project management capacity, key development initiatives and for 

additional future customer services

Pilot Consolidated Plan Review Status: formally "Bundle"
• Overlaps review types like ASR/SPR or rezoning and ASR to express and permits
• Internal PA manager assigned
• Completed two Consolidated Plan Reviews (ASR/SPR) and one Rezoning/ASR
• Overall each project saved 3-6 months vs. Standard review type process
• Finalizing lesson's learned, recommendations and specific criteria 
• One new pilot case under development
• Goal is making these new review types with specific criteria



• Safe Vibrant Heathy Community  Initiative 2.6: Just Started!
• Goal: Review City processes for opportunities to streamline and reduce barriers 

to promote the production of housing
• Scope: Opportunities to streamline from Concept, rezoning, plan review, permit 

issuance to certificate of occupancy
• Subgoals: Streamline or expedite residential review type options for:
• Affordable housing, Emergency housing due to fire and Economic focused areas
Currently in Phase 1 Discovery:
• Developing a plan of action and milestone for this initiative 
• Baseline what are we currently doing for housing, Processes and TC's
• Baseline benchmarks and metrics
• Interview and develop internal and external stakeholders
• Need 3-6 volunteers! Developers, designers and contractors- ~1-3 hours/week

Enhanced Services



Virtual Appointment Updates



Residential Virtual Appointments

• Went Live on January 4, 2021
• 360 Appointments Completed

• Highest Volume:
• 108 – Permit Submission Inquiry
• 72 - Permit Status Inquiry
• 42 – New SFD

• Positive feedback on service



Text Change Update
Justin Rametta



Stormwater Replacement Fee
Ben Brown



Questions?



Additional Information 

https://raleighnc.gov/SupportPages/development-stakeholders-quarterly-meeting

https://raleighnc.gov/SupportPages/development-services-advisory-
committee#:~:text=The%20Development%20Services%20Advisory%20Committee,

make%20recommendations%20on%20process%20improvements

https://raleighnc.gov/SupportPages/development-stakeholders-quarterly-meeting
https://raleighnc.gov/SupportPages/development-services-advisory-committee


Karen Ray
Assistant Director, Continuous Improvement and Customer Service
Planning and Development Department
Karen.Ray@raleighnc.gov | 919-996-2379

Daniel King
Transportation Development Division Manager
Transportation Department
Daniel.King@raleighnc.gov | 919-996-2408

Contact Information


