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1. Stepbacks 
a. The team seeks an exception to the stepback requirement as 

stated in section 3.3.3 of the UDO.  In siting the project, the taller 
mixed use tower massing was justified to the south side of the site, 
providing more space between the new 32 story tower and the 
lower scale of the historic Raleigh Capitol Building.  The diagrams 
attached represent the massing solution that steps down towards 
the Capitol and orients the building in the optimal solar orientation 
with the long face on the south property line and the short faces 
on Fayetteville and Wilmington Street.  There are material changes 
between the ground level, the parking levels and the office levels 
that assist in breaking down the overall massing.  Please see the 
diagrams and renderings attached. 

2. Transparency 
a. The team seeks an exception to the transparency requirement as 

stated in Section 1.5.9 of the UDO.  Fayetteville Street is the primary 
street frontage on the project and is prohibited from any curb cuts.  
Consequently, the parking entrances, loading dock and back of 
house (code required) equipment is located along Wilmington 
Street in locations coordinated with City of Raleigh transportation 
and planning.  The Board of Adjustment has reviewed and 
approved the curb cut locations and sizes after review of the 
overall building design.  Please see the attached images for your 
reference. 

3. Pedestrian Access 
a. The team seeks an exception to the pedestrian access 

requirement the doors must be no more than 50’ apart as stated in 
Section 1.5.8 of the UDO.  The project entrances concentrate 
activity along the street edge and provide easily identifiable and 
conveniently located entrances for visitors.  Access points are 
located and identified in a manner visible to the pedestrian from 
the street and are accessible via a direct route.  Please see the 
images attached for your reference. 

4. Blank Wall Area 
a. The team seeks an exception to the blank wall requirement as 

stated in Section 1.5.10 in the UDO.  The articulation of the building 
façade prevents large monotonous expanses of undifferentiated 
building mass.  The level of architectural detail is most intense at 
the street level where it is within view of the pedestrian on the 
sidewalk.  Significant effort has been made to continue 
architectural interest up the façade and focus the eye on 
moments of artful intervention.  Please see the images attached 
for your reference. 
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SITE CONTEXT PLAN
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MASSING DIAGRAM

100’ BACK FROM NORTHERN PROPERTY LINE 

TO OFFSET FURTHER FROM THE CAPITOL

0’ STEPBACKS FROM THE FAYETTEVILLE AND 

WILMINGTON STREETS
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CAPITOL BUILDING

FAYETTEVILLE STREET
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MASSING DIAGRAM

100’ BACK FROM NORTHERN PROPERTY LINE 

TO OFFSET FURTHER FROM THE CAPITOL

0’ STEPBACKS FROM THE FAYETTEVILLE AND 

WILMINGTON STREETS

FINDINGS:

1.  WITH THE CAPITOL BUILDING SET AS THE CENTER OF THE FIVE SQUARE CITY PLAN, THE PROPOSED TOWER 

MASS IS JUSTIFIED TO THE SOUTHERN END OF THE PROJECT SITE.  THIS PROVIDES MORE SPACE AND LIGHT 

FOR THE CAPITOL BUILDING AND SURROUNDING SQUARE.  

2.  THIS MASSING IS IN KEEPING WITH BOTH THE HISTORIC AND CURRENT COMPREHENSIVE PLANS.

3.  A CHANGE IN BUILDIGN MATERIALS IS USED TO MIMIC A CHANGE IN WALL PLANE.  THE GROUND FLOOR 

IS GLAZING, STONE AND COMPOSITE METAL PANEL.  THE PARKING DECK IS PERFORATED FOLDED METAL 

WALL PANELS.  THE TOP IS HIGH PERFORMANCE CURTAINWALL SYSTEM.  ALL MATERIALS ARE SUBSTANTIAL 

AND DURABLE. 

4. THE BUILDING MASSING SETS THE SHORTER ELEVATIONS ALONG THE PUBLIC RIGHT OF WAY ON THE EAST 

AND WEST FACADES.

5.  THE BUILDING MASSING CLEARLY DELINEATES THE BASE (COMPOSITE METAL PANEL AND STONE), MIDDLE 

(PERFORATED METAL PANEL) AND THE TOP (GLASS CURTAINWALL).  THE LOBBY ENTRANCE AND RETAIL IS 

CAPPED WITH A BUILDING CANOPY TO SEPARATE IT FROM THE TOWER FORM ABOVE.  
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MASSING DIAGRAM121
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MASSING DIAGRAM

100’ BACK FROM NORTHERN PROPERTY LINE TO OFFSET FURTHER FROM THE CAPITOL

0’ STEPBACKS FROM THE FAYETTEVILLE AND WILMINGTON STREETS
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121  FAYETTEVILLE STREET - ELEVATIONS

EAST NORTH

100’ BACK FROM NORTHERN PROPERTY 
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CAPITOL

0’ STEPBACKS FROM THE FAYETTEVILLE 

AND WILMINGTON STREETS

GLASS CURTAINWALL

PERFORATED CORRUGATED          
METAL PANELS WITH VERTICAL AND       

HORIZONTAL ARTICULATION
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121  FAYETTEVILLE STREET - ELEVATIONS

100’ BACK FROM NORTHERN PROPERTY 

LINE TO OFFSET FURTHER FROM THE 

CAPITOL

0’ STEPBACKS FROM THE FAYETTEVILLE 

AND WILMINGTON STREETS

GLASS CURTAINWALL

PERFORATED CORRUGATED          
METAL PANELS WITH VERTICAL AND       

HORIZONTAL ARTICULATION
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121  FAYETTEVILLE STREET - ELEVATIONS

WILMINGTON ST

FAYETTEVILLE ST
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121 FAYETTEVILLE STREET - VIEW LOOKING SOUTH121
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121 FAYETTEVILLE STREET - INTERIOR LOBBY VIEW 121
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FINDINGS:

1. THE PROPOSED FACADE UTILIZES TRANSPARENT GLAZING IN FRON TOF THE RETAIL AND LOBBY ENTRANC-

ES ON FAYETTEVILLE STREET.  THE SOLID ELEVATOR CORE BETWEEN THE TWO IS CLAD IN A STONE TO MATCH 

THE INTERIOR LOBBY FINISHES, BRINGING THE LOBBY EXPERIENCE FROM INSIDE TO OUTSIDE.

2.  THE SERVICE ENTRANCES AND PARKING ACCESS HAVE BEEN MOVED AWAY FROM FAYETTEVILLE STREET 

AND ONTO WILMINGTON STREET TO MAINTAIN FAYETTEVILLE AS THE PRIMARY URBAN CORRIDOR.

3. THE BUILDING ADHERES TO THE COMPREHENSIVE PLAN AS OUTLINED IN THE STAFF REPORT.  (PLACEMAK-

ING, COMPACT DEVELOPMENT, RE-INFORCING THE URBAN PATTERN, COMPOSITION OF MIXED USE CEN-

TERS, MIXED USE RETAIL AND ARCHITECTURAL FEATURES TO NAME A FEW).
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LOBBY SECTION PERSPECTIVE
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LOBBY SECTION PERSPECTIVE
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FINDINGS:

1. THE PROJECT ENTRANCES CONCENTRATE PEDESTRIAN ACTIVITY ALONG 

THE STREET EDGE AND PROVIDE AN EASILY IDENTIFIABLE AND CONVE-

NIENTLY LOCATED ENTRANCE FOR VISITORS AND PATRONS ACCESSING A 

BUILDING AS A PEDESTRIAN FROM THE STREET.  ACCESS POINTS ARE LOCAT-

ED AND IDENTIFIED IN A MANNER VISIBLE TO THE PEDESTRIAN FROM THE 

STREET AND ARE ACCESSIBLE VIA A DIRECT ROUTE.  

2.  THE ALTERNATE CONFORMS WITH THE COMPREHENSIVE PLAN AND AD-

OPTED CITY PLANS.

3. THE PEDESTRIAN ACCESS POINTS ARE MADE IDENTIFIABLE USING CANO-

PIES, RECESSED OPENINGS, MATERIAL CHANGES AND OTHER ARCHITECTUR-

AL ELEMENTS.

4. RECESSED ENTRIES HAVE BEEN INCORPORATED INTO THE OVERALL DE-

SIGN AND IN KEEPING WITH OVERALL CITY REQUIREMENTS TO KEEP DOORS 

OUT OF THE PEDESTRIAN PATH.  

5.  THE PEDESTRIAN ROUTE FROM BUS STOPS AND OTHER MODES OF PUB-

LIC TRANSIT, IS SAFE, CONVENIENT AND DIRECT.  AN AREA TO NOTE IS THE 

IMPROVEMENTS BEING MADE IN THE PEDESTRIAN PASSAGEWAY TO MAKE 

A SAFER ENVIRONMENT CONNCTING FAYETTEVILLE STREET AND WILMING-

TON STREET.
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121 FAYETTEVILLE STREET - VIEW LOOKING NORTH121
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121 FAYETTEVILLE STREET - VIEW LOOKING SOUTH121
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FINDINGS:

1. THE ARTICULATION OF THE BUILDING 

FACADE PREVENTS LARGE MONOTONOUS 

EXPANSES OF UNDIFFERENTIATED BUILDING 

MASS. THE LEVEL OF ARCHITECTURAL DETAIL 

IS MOST INTENSE AT STREET LEVEL WHERE IT 

IS WITHIN VIEW OF THE PEDESTRIANS ON THE 

SIDEWALK.  HOWEVER, SIGNIFICANT EFFORT 

HAS BEEN MADE TO CONTINUE ARCHITEC-

TURAL INTEREST UP THE FACADE AND FOCUS 

THE EYE ON MOMENTS OF ARTFUL INTERVEN-

TION.

2.  THE ALTERNATE CONFORMS WITH THE 

COMPREHENSIVE PLAN AND ADOPTED CITY 

PLANS.

3. THE INCREASE IN “BLANK WALL AREA” IS 

OFFSET BY THE ADDITION OF FOLDED ARCHI-

TECTURAL METAL PANELS, ALUMINUM TRIM, 

COLOR VARIATIONS AND THE LARGE LOCA-

TIONS FOR ART INSTALLATIONS.

4. THE EAST ELEVATION IS 37% ARTICULATED 

METAL SCREENING.  THE WEST ELEVATION IS 

24% ARTICULTED METAL SCREENING.  BOTH 

ELEVATIONS ARE LESS THAN 40% OF THE 

FACADE.
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AREAS:

TOTAL FACADE = 62,838 SF

ARTICULATED METAL SCREENING = 23,254 SF
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AREAS:

TOTAL FACADE = 67,792 SF

ARTICULATED METAL SCREENING = 16,420 SF
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