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Development Services Stakeholder Meeting

Agenda
 Staffing Updates

* Text Change Information
* Street Cross-sections
* Multiple Module Building Height Method

* Return toWorkplace

* Appointments
 Litchford Rd

e Fee Model Uidate



Development Services Stakeholder Meeting

Development Staffing Updates

Raleigh Water - Reviewer (1)

Continuous Improvement & Customer Service

Transportation - Engineer (2)

Communications Analyst (2 . .
yst(2) Continuous Improvement & Customer Service

Customer Service Specialist (1) Training Supervisor (1)

Customer Service Technician (1) Stormwater - Plan Reviewer (1)

Building & Safety
Multi-trade Residential Field Inspectors (2)

Building and Safety - Residential Division Manager (1)
Multi-trade Residential Field Inspector (3)
Commercial Field Inspector (5)

Multi-trade/Commercial Plan Reviewer (3)




Development Services Stakeholder Meeting

Text Change TC-22-20— Carter Pettibone




TC-22-20
Multiple Module Height Method

Raleigh



Development Services Stakeholder Meeting

Street Cross-sections — Jason Myers
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Return to Workplace — Karen Ray

« Downtown Facility
* Staffing levels 50%-100% (group specific)
* Appointments Strongly Suggested
* Express to Remain Virtual

« Litchford Road Facility
* Residential Inquiries — Appointment Only
* No Paper Plans



Development Services Stakeholder Meeting

Fee Model Update — Karen Ray

*  Work Effort #1 - Current Fee Model Updates
* Positions, Time in Motion, Validation of all fees, Calculations
* Next Steps — Data Entry and Review of Recommended Fees
*  Work Effort #2 - Matrix Fee Reviews
* Consultant assistance (RFP responses due 8/13)
* Next Steps - Validation of Current Model and Matrix Fee Models

*  Work Effort #3 — Reimbursement Fees
* Internal discussion Regarding Next Steps



Development Services Stakeholder Meeting

Open Discussion




Thank you for attending!
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