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131 Exterior Cleanup/Repair/Brick Point up/Paint 

The vendor will sandblast the sides and front of the building to restore it to the original 
brick. Below the stucco, the original brick looked like the picture below, so we anticipate 
having to paint to even out the aesthetic. The front brick, based on drawings was a ‘yellow’ 
brick while the building sides were as you see them. Historically there was an adjoining 
building where the white wall (and upper regular brick) are seen. 

Circa 1985??? But prior to the stucco 



CAUTION: This email originated from outside of the organization. Do not click links or open attachments
unless you verify that the attachment and content are safe. If you believe this email is suspicious, please
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To:
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Attachments:

Importance:

Theresa Haywood-McCarley
Kinane, Collette; Morton Pugh, Erin

Re: 131 E Hargett Street
Tuesday, August 12, 2025 9:30:36 AM
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Greetings Collette,

We hope you are doing well!

We note your advice to complete a new minor COA application when we decide on the paint
color for the brick.

Also noted this is historic brick. We've been informed and seen how the contractor will use
water and recycled very tiny beads to remove the stucco to protect underlying brick.

In December, 2024 we conducted a sample test at, 131 E Hargett Street, to see the condition
of the brick and how impactful it would be to use that process. If you have some specific
questions, our Project Director, Denise Robinson, on copy of this email, was present and has
seen this stucco removal process in person.

Originally, we were planning to repair, seal and paint the stucco. This subcontractor used their
process on a Fallon's florist building (across from Broughton HS) to restore the brick and our
Project Director also saw the result from that. We did a sample test to determine the condition
of the stucco on our building.  We found a large portion, which will probably end up being the
majority, could be removed easily without using the sandblasting process. See attachment and
note the areas marked in red.

After some of the stucco was found to be easily removed A tap test was done to see where the
stucco was adhering to the wall and where it was loose. Note on the attachment those areas in
red are 'hollow' based on the sample tap test. Based on our sampling, those areas in red the
stucco have separated from the brick and can be gently pulled off. The remaining stucco that is
adhered to the brick will go through the other process. 
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The brick in the test spots where sandblasting was used were examined and the brick looked
fine.  The subcontractor, same one who did the sampling test, will first remove all stucco they
can without doing their sandblasting process, the remainder will use their process. 

After the test, we had a structural engineer come to look at the brick, stucco and test results to
give us his opinion about next steps (i.e., removing the stucco and replacing OR, the conditions
to properly re-mortar the brick). He advised the correct process to re-mortar the brick.

Thank you for your response and help with this COA.  Please let us know if you need anything
else to approve moving forward. 

I will add this, as an attachment, with pictures, to the portal record.

Take care,

Theresa
TCJ Real Estate Investments, LLC 

From: Kinane, Collette <Collette.Kinane@raleighnc.gov>
Sent: Friday, August 8, 2025 10:40 AM
To: Theresa Haywood-McCarley; Morton Pugh, Erin <Erin.Morton.Pugh@raleighnc.gov>
Cc: 
Subject: RE: 131 E Hargett Street

Hi, Theresa –

Thanks for checking in.  We typically discourage the use of sandblasting or abrasive materials 
because of the damage those methods can cause to historic brick.  Has your contractor provided you 
with an explanation of their process or how they’ll be able to do the work in a way that does not 
damage the brick?  We would recommend trying a test patch in an inconspicuous place prior to doing 
the whole structure.

If you haven’t decided on paint colors yet, you can submit a new Minor Work for the paint when you 
decide.

Thanks,
Collette



We discussed this today with the architect we are working with on the renovation and she
recommended a heads up to you (RHDC). You know we've done minor COAs in the past
BUT from an RHDC perspective, I believe we'll need to submit a major COA since the
exterior is changing. 

Is there anything else you need to know other than completing the major COA forms?

Thanks in advance for your guidance.

Take care,

Theresa








