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Quarterly Development
Stakeholders Meeting

January 14, 2021



Agenda
• Vacancy Report

• Top Five Opportunities for Improvement

• Data Dashboard Update

• Updates on Benchmarks

• Changes to Review Timeframes 

• Residential Virtual Appointments

• Text Change Portal and Webpage

• Project Advocacy / Express Review Updates

• Utility Needs – Large Projects

• Question & Answer



Pre-Meeting Updates

• Stormwater Replacement Fee

• Public Access Easement Standard Legal Form

• Fee Review Update

• EnerGov Updates

• Fee Calculator

• Tier One Plot Plan

• Accessory Dwelling Unit Update



Vacancy Report



Development Related Positions

Current Vacancies:
• Transportation (1 Reviewer, 1 Engineering Specialist)
• Raleigh Water (1 Supervisor)
• Current Planning (2 Planners, 1 Sr. Planner)
• Stormwater (1 Reviewer, 1 Supervisor, 1 Inspector)
• Intake (2 Technicians, 1 Supervisor)
• Building Review Staff (2 Reviewers)

New Positions Requested:
• 1 Urban Forestry Reviewer (currently only 3 review staff)



• Review times / waiting until last day to complete
• Consistency in review comments / application of 

rules
• Communication (lack of) during the review
• Entry of review comments on last day of cycle
• Time to respond to inquiries / input applications

Top Five Opportunities for Improvement



Data Dashboard Update



PlanDev 
Continuous 
Quality 
Improvement 
Initiatives 

Data 
Dashboard



Data Dashboard Development Project 
Purpose & Charge

Collect all the foreseeable PlanDev data points to 
create a “library” that we can all leverage in 
managing our organization  

Increase and enhance opportunities 
for analysis and data sharing (i.e. 
PowerBI, Sharepoint connectivity, 
etc.)

Identify gaps and look for new opportunities for 
data insights

Share information across the 
organization and to relevant 
stakeholders

Enhance data collection and develop a Data 
Dashboard Manage by Data 



Current Interactive Report for PLANDEV Energov Fees

Current Workspace for PLANDEV Development Services 

Data Dashboard Development Project 
Purpose & Charge



Power BI
• Connect to and visualize any data using the unified, scalable platform for self-

service and enterprise business intelligence (BI) that’s easy to use and helps you 
gain deeper data insight

Data 
Visualization 

Data 
Insights 

Strategic, 
Actionable 
Decisions

Data Dashboard Development Project 
Leveraging Power BI



Data Dashboard Development Project 
PlanDev Beta



Data Dashboard Development Project 
PlanDev Beta



August 2020

Project 
charter

August 2020

SharePoint 
data 

collection
meeting with 
leadership 

September 2020 

Data collection 
deadline, review 

and analysis

September 2020

Project update 
and next steps

October 2020 

Next step 
implementation 

prioritization 
beta dashboard 

review

December 2020 

Beta Dashboard 
update

February 2021 

Data Dashboard 
operational

Data Dashboard Development Project 
Next Steps and Proposed Timeline



Verification

Review Data 
Dashboard  
and Primary 

and 
Secondary 

Owner

Prioritization 
& Analysis

Review 
priorities and 

gather 
additional 

information for 
data 

dashboard  

Dashboard 
Development

Work with IT 
and trained 

staff for 
development 

of the 
dashboard

Training & 
Deployment

Train key staff 
on dashboard 
and launch its 

use

Public 
Website 

Deployment 

Static 
Reporting 

vs. 
Dynamic 
Reporting

Track & 
Adjust

Continuous 
review to 
adjust for 

unforeseen 
issues, coding 

issues, new 
reports, etc. 

Data Dashboard Development Project 
Next Steps



Updates on Benchmarks







Changes to Review Timeframes
Bradley Kimbrell & Martha Lobo



• January 2019, review benchmarks increased

• Fall 2020, feedback from Stakeholders Meetings
• Residential cycle lengths
• Compare service levels of other municipalities

• SRT / DMT discussions & recommendations
• Phase 1 – Residential Review Benchmarks, Jan. 4, 2021
• Phase 2 – Development Plans & Non-Residential, Q1 2021
• Service & Operational enhancement options

Updates for Review Benchmarks



Benchmark Changes
Effective Jan 4, 2021



Residential Virtual Appointments



PILOT - Residential Virtual Appointments

• Live on January 4, 2021
• 20-minute appointment blocks
• Limit up to three consecutive blocks 
• Plans need to be submitted in advance of 

appointment



Text Change Update
Justin Rametta



Tier One Plot Plans
Justin Rametta



TC 16-20 Floodplain Regulations
Ben Brown



Text Change Portal and Website
Katie Dombrowski



Project Advocacy / Express Review Update
James Marapoti



Utility Needs – Large Projects
Ken Dunn



Additional Information 

https://raleighnc.gov/SupportPages/development-stakeholders-quarterly-meeting

https://raleighnc.gov/SupportPages/development-services-advisory-
committee#:~:text=The%20Development%20Services%20Advisory%20Committee,m

ake%20recommendations%20on%20process%20improvements

https://raleighnc.gov/SupportPages/development-stakeholders-quarterly-meeting
https://raleighnc.gov/SupportPages/development-services-advisory-committee


Karen Ray
Assistant Director, Continuous Improvement and Customer Service
Planning and Development Department
Karen.Ray@raleighnc.gov | 919-996-2379

Daniel King
Transportation Development Division Manager
Transportation Department
Daniel.King@raleighnc.gov | 919-996-2408

Contact Information


