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August 8, 2024
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v, Agenda
Ral‘eigh

Organization Chart

« Text Changes

 Comprehensive Plan and Amendments
« Staffing Update

* Department Updates
« CICS
* Reminders-Application Updates
- Raleigh Water

 Process Improvements

* Q&A with questions for Fire Code Changes



Organization Chart

Daniel Stegall — Isaac Roldan

https://raleighnc.gov/planning/services/planning-and-
development-directory
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Raleigh

Administration

Organization Chart

y

Planning &
Development

Comprehensive
Planning & Historic
Preservation

Building Safety

ommunications
Finance
Human Resources
Technology
Business Strategy

Records

Historic Preservation

Long-range Planning

Building Review
Inspections Annexations

Rezoning

Continuous
Improvement &
Customer Service

Customer Service
Application Processing
Portal Support
Express Review

CurrentPlanning &
Zoning Administration

Urban Projects Group

CurrentPlanning
Zoning Review
Zoning Administration
Code Enforcement
BOA Support

Public Private
Partnerships

Project Advocacy
Public Realm Project

Real Estate Services
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Pat Young
Director

Alyssa Halle-Schramm Bynum Walter Ken Bowers

Jason Ruff Travis Crane

Bu5||r\1/|ess S Assistant Director BESISE PITESE, Assistant Director
anager

Daniel Stegall

Assistant Director DN BT

Comprehensive
Planning

Urban Projects

Customer Service
Group

Building Safety Current Planning

Administration

Alyssa.Halle@raleighnc.gov Jason.Ruff@raleighnc.gov Bynum.Walter@raleighnc.gov Daniel.Stegall@raleighnc.gov
919-996-2699 919-996-4207 919-996-2718 919-996-2712

Travis.Crane@raleighnc.gov Ken.Bowers@raleighnc.gov
919-996-2656 919-996-2633




|
Raleigh

Angel Cole

Learning and Internal
Strategy Manager

Skill based training
Coaching
Meeting facilitation

Intern management

Elizabeth Faw

Records and Innovation
Supervisor

Innovation Team
Records Management

Business Process
Improvement

v, Administration Division

S

Alyssa Halle-Schramm

Business Strategy
Manager

Administration

Janet Saa

Fiscal Supervisor

Budget Management
Financial Support

Human Resources

Angel.Cole@raleighnc.gov

919-996-2469

Elizabeth.Faw@raleighnc.gov

919-996-4573

A Administrative Support

Janet.Saa@raleighnc.gov
919-996-2658

Ray Aull
Technology Manager

GIS Support

Technology
Recommendations

Equipment Management

Tania Enders
Communications Manager

Communication
Website & Social Media

Communication
Campaigns
Social Media Management

Ray.Aull@raleighnc.gov
919-996-2163

Tania.Enders@raleighnc.g
919-996-2532
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Ra Ieigh Jason Ruff

Assistant Director

Building and Safet¥ Division

Building Safety

Bryan Robinson
Chief Building Official

Building Code Official

Commercial Inspections

Donald Irwin

Development Services Supervisor
Sr

Commercial Plan Review

Ray Harrell

Chief Inspection Compliance
Officer

Expired Permits
Demolition Permit Management

Complaints & Code Research

919-996-2445

Donald n@raleighnc.gov
919-996-2177

Ray.Harrell@raleighnc.gov
919-996-4203

David Brooks
Development Services Manager

Residential Plan Review
Residential Inspections

rooks@raleighnc.gov
919-996-2608
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», Comprehensive Planning

.
Ralelgh Bynum Walter
Assistant Director

Comprehensive Planning

Christopher Golden Hannah Reckhow Tania Tully

Planning Supervisor Planning Supervisor Planning Supervisor

Comprehensive Planning Comprehensive Planning Historic Preservation

opher.Golden@raleighnc.gov Sarah ughnessy@raleighnc.gov Tania.Tully@raleighnc.gov
919-996-6368 919-996-2234 919-996-2674




l-f.fpi:ﬂ Continuous Improvement and Customer Service Division
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Ralelgh Daniel Stegall

Assistant Director

Customer Service

Chevy Edwards Seth Langdon Isaac Roldan

Development Manager Development Manager Development Manager

Final Reviews Express Review

Call Center Intake Processing Escalations

Payment Processing
Portal Support & Training

Chevy.Edwards@raleighnc.gov Seth.Langdon@raleighnc.gov Isaac.Roldan@raleighnc.gov
919-996-2199 919-796-7268 919-996-2438
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Current Planning and Zoning Administration

>

TravisCrane

Assistant Director

Current Planning

Justin Rametta Keegan McDonald

Land Development

Zoning Administrator Manager

Site Plan Review
Zoning Administration, . .
Zoning Review

Inspections & Enforcement Map Review

Justin.Rametta@raleighnc.gov Keegan.McDonald@raleighnc.gov

919-675-5656 919-996-4630




Urban Projects Group

Ralelgh Ken Bowers
Deputy Director
Urban Projects Group

James Marapoti Ralph Recchie Dhanya Sandeep
Planning Manager Real Estate Manager Planning Supervisor

City Partnerships
Affordable Housing Asst.

Real Estate Management Civic Infrastructure

James.Marapoti@raleighnc.gov Ralph.Recchie@raleighnc.gov Dhanya.Sandeep@raleighnc.gov
919-996-4777 919-996-4286 919-996-2659




Text Change Updates

Keegan McDonald
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v+ Text Change Updates

Raleigh  TC.5.23 Omnibus List 2023
- 8/20 CC PH

TC-1A-24 and TC-1B-24 Stormwater Design Manual Update
and Related UDO Changes

- 9/3 CC PH
TC-5-24 Cameron Park NCOD Name Change
- 9/3CCPH

TC-4-24 Temporary and Accessory Emergency Shelters
« 8/21 TCC



2 Text Change Updates

Live on Portal:
« TC-6-24 Raleigh Water Departmental Handbook
« TC-7-22 Co-Living



Raleigh

Comprehensive Plan
Amendments &
Raleigh’s Next Comprehensive
Plan



Nt Overview
Raleigh

 Comprehensive Plan Amendments
* Recent approvals
* Pending requests

« Raleigh’s Next Comprehensive Plan
- Background
« Changes to Raleigh’s context
* Project details and timeline



Comprehensive Plan
Amendments

Recently Approved:
* CP-6-23 Blue Run Ln Street Plan

Removal of proposed street; associated with rezoning request

» (CP-1-24 Jones Franklin Rd Street Plan

Reduction of proposed street type

Pending:
+ CP-2-24 Jelynn St Street Plan
At Planning Commission 8/13
+ CP-3-24 Capital Area Greenway Master Plan
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2030 Comprehensive
Plan

* Required by state law to enforce zoning and
development regulations

» Foundation for zoning code, development
regulations

* Long-term vision for the built environment

* Originally adopted 2009; updated 2014-2019
* Content includes

* 5 Vision Themes

+ 18 sections, 1,138 policies, 1,000+ actions

+ 30 area plans

» Growth Framework, Future Land Use Map, Urban
Form Map, Street Plan



500,000

480,000

460,000

440,000

420,000

400,000

380,000

360,000

Total Population, Raleigh 2010-2023

Raleigh

Since 2009

Continued Growth

1.2% average
annual increase
in population

4 000 + acres

annexed since
2019

5,700 + acres
rezoned since
2017



Raleigh Since 2009

New policy & regulatory context

Raleigh Community
Climate Action Plan qg:f * |nvoluntary annexation limited

March 2021 Raleigh

« City Strategic Plan
« Community Climate Action Plan
* Department Business Plans

* Revised Stormwater Design
BIG IDEAS Manual, Public Utilities Handbook

RALEIGH

raleighnc.gov/sustainability




Raleigh
Since 2009

Changes in Planning
Practice
*  Multi-modal inclusivity
* Housing diversity & choice
* Housing affordability
* Racial equity

+ Sustainability & resilience
planning

*  Remote work & travel
behavior




W Major Themes

Raleigh
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HOUSING AND BUSINESS SUSTAINABLE PROVISION ALIGNMENT WITH CIP,
OPPORTUNITIES OF INFRASTRUCTURE & OTHER ADOPTED CITY

ACCESSIBLE TO ALL SERVICES PLANS
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7 Project Timeline
Raleigh

Phase | — Engagement July 2024 — July 2025

Phase Ill — Plan Drafting April 2025 — Dec. 2026

Phase V — Final Review & Adoption  July 2027 — Dec. 2027



“‘Community

“Conversations

+ Keynote and expert speakers

* Online polling and in-person surveys
» Community conversation

» Ask-A-Planner events

Affordable Housing Summit Aug. 17
Streamed and Recorded

Raleighnc.gov | Search: Affordable Housing
Summit

Engagement

Plan
Development

Affordable
Housing

Neighborh
ood

Change

Equity &

Sustainable
Infrastructure
& Services

Plan Drafting

Plan Review

Sustainability

Mobility

Stormwater

Plan Adoption
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|’ Technical Working
Raleigh GrOUpS
» City staff

» Local practitioners
* Representatives from boards & commissions

Citizen Assembly
* Representative sample of Raleigh
population
Engageme
nt Plan Drafting Plan Adoption

———— O e e @t

Plan Review
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¥ Ongoing
Engagemeng

+ Artist collaboration

* Pop-up events

» Community group presentations
* Online surveys

* Ask-a-planner events

sssssss

Engagement Plan Drafting Plan Adoption

. G g S @ S

Plan Plan Review
Development




Reflecting
Raleigh

THE NEXT COMPREHENSIVE PLAN

\W, Raleigh
pU Planning

Raleighnc.gov
Search: Raleigh’s Next Comprehensive
Plan

Sarah Shaughnessy
Sarah.Shaughnessy@raleighnc.gov



mailto:Sarah.Shaughnessy@raleighnc.gov

Staffing Update

Daniel Stegall — Isaac Roldan — Janet Saa
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Planning and Development m

Personnel Vacant Positions as of August 24 16 8%

Raleigh

PlanDev Vacancies as of August 2024 Vacancy % per division as of August 2024

M Business & Strategy
Management
Continuous
Improvement &
Customer Service 12%
Urban Projects & Real
Estate 2

5% 28%
M Zoning & Land l?o'
Development
19
W Comprehensive & Long

Range Plannin
& & Business & Continuous Urban Projects Zoning & Land Comprehensive Building Safety

Strategy Improvement & & Real Estate Development & Long-Range
Management Customer Planning
Service

M Building Safety

Note: The vacancy in Urban Projects & Real Estate is a new position funded in FY25.
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§:i: Matrix Department Vacancies

Raleigh

Department Position Number of Vacancies

Raleigh Water* Engineer

Transportation Senior Engineer (Development
Review)

Stormwater Management  Inspector

*Offers have been extended and vacancies will be filled at the end of August



Department Updates

Isaac Roldan
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Raleigh

Continuous Improvement and Customer Service

Portal updates

* On Target for 8/15 release date for Phase 1 of eLite Portal
Applications for Non-Res New Building and Non-Res
Additions

« Phase 2: Non-Res Alterations & Mass Grading TBD

« Phase 3: Non-Res Change of Use & Site Permit Review
TBD

« Minimal Customization/Configurations, upload of all required
applications, plans and documentation. Eliminates email
submittals for these work-types

 Non-Residential and Residential Permit Apps Updated



Raleigh Water Updates

Rene Haagen
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\J» Raleigh Water Handbook

Raleigh ¢ Handbook Update

e Public Engagement Portal

o Fees
o Raleigh Water specific review fees

¢ |nformational
o Start/Stop Utility Services — This includes Meter sets
e Reimbursement Submittals
e Future Process updates
e Information — Plumbing Utility Permitting on SPR’s
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\_:: Handbook Update

Raleigh + T(C-6-24 - Public Utility Design Manual Update
* Replaces 2014 version
* Now available on the Engagement Portal:

* https://content.govdelivery.com/accounts/NCRALEI
GH/bulletins/3ac73b8

 Please comment!


https://content.govdelivery.com/accounts/NCRALEIGH/bulletins/3ac73b8
https://content.govdelivery.com/accounts/NCRALEIGH/bulletins/3ac73b8
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< Proposed Updates Summary

« Raleigh Water Public Utilities Design Manual

« Updates to 2014 Handbook for organization, readability and
reference in plan review comments

« Addition of Paragraph/item numbering

* Incorporating regulatory changes since 2014



¥ Proposed Updates

* Policy Updates:
« Sewer Only Accounts Policy

« Updates to Urban Main and Oversized Reimbursement
Policies

«  Downstream Sewer Capacity Analysis Policy
«  Pump Station Reimbursement Policy
« Capacity Allocation and Management Policy
« Watershed Protection Policy

Falls/Little River/Swift Creek



2 Proposed Updates (continued)

* Prioritizing PVC on Gravity Sewer
« Minimum Easement Width Changes

* Revisions and updates to Raleigh Water standard details
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Proposed Updates

Updated Appendices

Appendix A — Cross-Connection Handbook

Appendix B — Standard Details for Water/Sewer/Reuse
Appendix C — Standard Checklists

Appendix D — Standard Utility Notes & Permit Blocks
Appendix E — NO LONGER USED

Appendix F — Permitting Scenarios

Appendix G — Approved Products List
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<~ Fees
Raleigh  « Fees implemented July 1, 2023
» Updated in FY24 fee schedule
« Page 37 and 38 of FY25 fee schedule
« $150 per review by Raleigh Water (PU)
« ASR and Site Plans (Merger)
» Subdivision Plans

« SPR Major and Minor, Construction Drawings (Merger)
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v~ Informational - Reimbursements
Raleigh . Pportal submittal
* Submit required documents
 When amount is approved, register as a vendor
* Fill out Reimbursement Contract and submit to reviewer
» https://raleighnc.gov/water-and-sewer/services/steps-raleigh-
water-reimbursement-requests

* Do not email requests to the reviewer directly

Public Infrastructure Reimbursement - Utilities

& Category Name: Description:
Infrastructure Request for reimbursements of water and sewer mains in accordance with the Public

Utilities Handbook and the Major Mains and Urban Redevelopment Main Replacement
Reimbursement Policy.



https://raleighnc.gov/water-and-sewer/services/steps-raleigh-water-reimbursement-requests
https://raleighnc.gov/water-and-sewer/services/steps-raleigh-water-reimbursement-requests
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v Informational — Process updates

|
Raleigh

 Downstream Sewer Analysis process
» Portal submittal
« Applicant requests data
» Applicant returns sewer study for evaluation

* Merger Town Permitting
« Utility Connection Permits
» Portal submittal — residential and non-residential
* Routed to reviewer or Merger Town
« Pay over Portal
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§:f: Informational — Start/Stop Utilities

Raleigh
* New process implemented by Customer Care and Billing

o Start/Stop Utility Services

e Contract for Utility Services

» Submit requests at least five (5) business days in advance
» Requests are performed weekdays during normal business hours

 customercare@raleighnc.qov or call 919-996-3245



https://raleighnc.gov/doing-business/services/start-or-stop-utility-services
https://us.services.docusign.net/webforms-ux/v1.0/forms/e5d567904df8185a02e2ff83796bd6a4
mailto:customercare@raleighnc.gov

Informational — Plumbing Utility

9
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Raléigh
7. Public Improvement Quantity Table (required on ALL SPR Majors even if there are no
improvements. Put "'0" if there are not improvements)

A. Raleigh Water permits all public water and sewer mains with an Infrastructure permit.

B. Private water mains 4” and larger as part of a distribution system are inspected under the
private Infrastructure permit for water.

C. Private sewer mains as part of a collection system are permitted and inspected under the
private Infrastructure permit for sewer.

D. Any water or sewer services on private property installed under an SPR, may require a
Plumbing Utility Permit. Consult with the Engineering Inspector during the Pre-construction
meeting on the necessary permits.



https://cityofraleigh0drupal.blob.core.usgovcloudapi.net/drupal-prod/COR15/public-improvement-quantity-table.pdf

\;;
;g.: What does that mean???
Raleigh
* Infrastructure Inspections
* Inspect private sewer mains and @ . ¥ |2 *H .
manholes s A e AR L
* o Inspect private water mains 4” S——————ae—r
and larger
* Plumbing Inspections |
* Inspect private water service pipe
laterals smaller than 4 inches s
from the connection at the water -

or sewer main service pipe
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72LF 6" DIP PRIVATE
6 S SEWER COLLECTION
CLEANOUT
RIM: 310.97'

INV.: 306,59 r_

2-HOUR RATED FIRE
WALL COMPLIANT
WITH NCBC SEC. 706

2-HOUR RATED FIRE
WALL COMPLIANT

BETWEEN ALL UNITS

72 LF 6" DIP PRIVATE
SEWER COLLECTION

WITH NCBC SEC. 706,

BETWEEN ALL UNITS'
(TYP)

25 |29

72 LF 6° DIP PRIVATE
[\ SEWER COLLECTION
\ @3%

¥ POLYETHYLENE:
ATER SERVICE

4" PVC SANITARY
SEWER SERVICE
@ 1% MIN. (TYP)

CLEANOUT
RIM: 308.38
INV: 303.71

1% POLYETHYLENE
WATER SERVICE

14" POLYETHYLENE
WATER SERVICE

6'SS /

63LF 6" DIP PRIVATE
SEWER COLLECTION
@3%

6°SS
CLEANQUF
RIM-305.6¢

—{ Plumbing Utility ——

WHITE BLOSSOM COURT

(PRIVATE)

VARIABLE WIDTH
PRIVATE DRAINAGE
EASEMENT

6"SS
CLEANOUT

RIM:303.42
INV:299.66

Plumbing Utility

_/

4"PVC
SANITARY
SEWER SERVICE

4"PVC

SANITARY

SEWER SERVICE
———— @ 1% MIN. (TYP).

4° PVC DOMESTIC
WATER SERVICE

—F Plumbing Utility %
4"PVC

CLEANOUT SANITARY
(TYP) SEWER SERVICE
@ 19 MIN. (TYP)

@ 1AW

24 LF 6" DIP PRIVATE=—
SEWER COLLECTION
@3%
6°SS
CLEANOUT
RIM; 303.7
INV.: 29871

A §

@ 1% MIN. (TYP)

2-HOUR RATED FIRE
WALL COMPLIANT
WITH NCBC SEC. 706
BETWEEN ALL UNITS
TYP)

1,060' TOTAL HOSELAY FOR
HYDRANT COVERAGE

|

PUBLIC FIRE
HYDRAL

[]é

14 POLYETHYLENE
WATER SERVICE

BLUE MAPLE LANE

(PRIVATE)

\_4
\

BETWEEN ALL UNITS

/_ (TYP)
% | @ | @

[m] (] O [m]

4" RPZ BACKFLOW PREVENTER IN
ABOVE GROUND HOTBOX

4" DOMESTIC METER

METER BYPASS PER
COR DETAIL W-29

2-HOUR RATED FIRE .
WALL COMPLIANT \ 4"SS.
WITH NCBC SEC. 706 CLEANOUT

(TYP)

SSMH-1 AT ROW LINE
(SEE SHEET CE-3.1)

SS|

H-3

RIM: 301.63'

INV.
INV.

IN: 297.50'
OUT; 297.30"

7

8 DIP
PRIVATE
SEWER =)
COLLECTION
@05%

8" DIP PRIVATE
SEWER COLLEC

@05%
(SEE SHEET CE




Raleigh Water Team and contacts

Team email for general information — water.review@raleighnc.gov

Development plan review group Raleigh | Water

Team member
Cydney Terry

Mike Fowler
Vacant
Tim Beasley

Pat Paine
Vacant

Mitchell Wilson
Autumn Smith

Rene Haagen

Jonathan Ham

Cydney.ter

raleighnc.gov

Mike.fowler@raleighnc.gov

Timothy.beasle
Patrick.paine

raleighnc.gov
raleighnc.gov

Mitchell.wilson@raleighnc.gov

Autumn.smith

Rene.haagen

Jonathan.ham

raleighnc.gov

raleighnc.gov

raleighnc.gov

Title
Engineer, Senior

Engineer, Senior
Engineer, Senior
Engineer, Senior

Engineer, Senior
Engineer

Senior Engineer

Engineer
Engineering
Supervisor

Division Manager

Area
Wendell/Knightdale/Raleigh

Zebulon/Raleigh

Wake Forest/Rolesville/Raleigh
Garner/Raleigh

Wendell/Zebulon, Raleigh



mailto:water.review@raleighnc.gov
mailto:Cydney.terry@raleighnc.gov
mailto:Mike.fowler@raleighnc.gov
mailto:Timothy.beasley@raleighnc.gov
mailto:Pat.paine@raleighnc.gov
mailto:Mitchell.wilson@raleighnc.gov
mailto:Autumn.smith@raleighnc.gov
mailto:Rene.haagen@raleighnc.gov
mailto:Jonathan.ham@raleighnc.gov

Stormwater Design Manual
August 2024 Recap

Sean Eggleston
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Stormwater Design Manual Timeline

* Public Hearing at City Council —
Tues, September 3 at 7 PM

Earliest Possible Dates
« City Council Adoption — Tues, September 3
« Effective Date — Saturday, November 2



ﬁfxgz Trainings and Outreach
Raleigh

~15 days after adoption
* \Website for Public Audience

~30 days after adoption

 Home Builder/Small Site Workshop (Hybrid)
« Designer/Large Site Workshop (Hybrid)

« Website for Applicants with Checklists



Process Improvements

Daniel Stegall — Isaac Roldan
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N2 Process Improvements
Raleigh

Building Permit Submittals with Site improvements

« Building Review with Tier 1 Site Plan (UDO 10.2.8.B.1)

*  Projects with site improvements that have less than 12,000 sf
or more of Land Disturbance activity, No increase in
impervious, No installation of Stormwater Control measures or
No Public Utility improvements can be included with Building
plan submittal

* More information and implementation date will be available by
next DSAC meeting



NS Process Improvements

I”
Raleigh

Reduced Triage Requirements

* Projects associated with a Development Plan will no
longer require Triage review, which will reduce
processing delays by 2 days. More information and
implementation date will be shared at the next DSAC
meeting.
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Process Improvements
Land Development Process

Awaiting Consultant Review results

Concurrent submittal and review of Subdivision and
Administrative Site plans with Administrative Holds to be
placed at checkpoints in the Review process if needed

Further information to be provided in Fall post consultant
review and staff input. This aims to reduce the
Development Review process by several months



N7 Process Improvements
Raleigh

Development Holds

« Collaborating with review staff to place holds on projects
pending Administrative items in lieu of requiring re-
submittals. This will reduce delays in turnaround times
and eliminate unnecessary re-submittals of unchanged
plans.
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