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   Agenda
1. Opening Remarks

2. Transportation Presentation

• Driveway Spacing

3. Criteria for Common Plan of Development

• UDO Section 9.2.1

4. Stormwater Design Exception

5. Tier 1 Development: Replanting and Fee-in-lieu replacement of Trees

6. Permit Pathways Session

7. Meeting Adjourned



Driveway Spacing and Intersection Clearance 

Standards

Raleigh Department of Transportation



Driveway Spacing

DSAC Inquiry

•Text change request: Clarify whether staff intends to pursue a UDO text change 

for driveway spacing flexibility. 

•Current standard challenge: 3+ unit projects require 200’ driveway spacing, 

creating difficulties for smaller sites. 

•Small infill impacts: 0.25–1 acre sites often cannot meet current spacing 

requirements, creating uncertainty in site design. 

•DRC burden: Concern that delays in code changes will continue to drive 

avoidable DRC cases.



GOALS FOR THIS 
PRESENTATION 

Provide overview of driveway 
spacing

Provide overview of intersection 
clearance

Provide a recent case study as an 
example

We have limited time potentially 
today can have follow up questions 
and answer session as needed.



DRIVEWAY SPACING
UDO 8.3

RALEIGH STREET 
DESIGN MANUA L 

(RSDM) CHAPTER 9



INTERSECTION 
CLEARANCE

• UDO Article 8.3

• RSDM Chapter 9



UDO 8.3.5 AND RALEIGH STREET DESIGN MANUAL ARTICLE 
9.5 REFERENCES (DRIVEWAY SPACING TO LEFT AND 

INTERSECTION CLEARANCE ON THE RIGHT)



EXAMPLE 
SITE – 15 
SUMMIT 
AVENUE



15 SUMMIT AVENUE

Parcel owned by City of Raleigh



15 SUMMIT AVENUE –  S ITE PLAN WITH 
ADDITIONAL DIMENSIONING



15 SUMMIT AVENUE - REQUIREMENTS FOR 
DRIVEWAY SPACING AND INTERSECTION 

CLEARANCE 

• 150’ of clearance from the intersection

• The access is a left turn movement from the intersection of Water Works Street and 
Summit Avenue

• 200’ driveway spacing

• More than two (2) dwelling units and a right of way width less than 80’*

* Please note that while Avenue 2 Lane Divided typologies are 81’ for right of way 
width the additional width is for streetscape.    With the text change staff received a 
determination that the Avenue 2 Lane Divided typology is still eligible for 200’ driveway 
spacing consistent with the previous typologies of 



WHERE DO THESE  DIMENSIONAL  STANDARDS COME 
FROM FOR INTERSECTION CLEARANCE AND DR IVEWAY 

SPACING?

• The RSDM provides references as to how requirements were considered within the 

introduction.  Those will be highlighted in a subsequent slide.  

• Big picture is the functional area of intersections – efforts should be taken not to impact 

functional areas with access and median breaks.

• There are of course additional considerations like sight distance, proximity to existing 

driveways, known operational concerns etc.



WHERE DO THESE  DIMENSIONAL  STANDARDS COME 
FROM FOR INTERSECTION CLEARANCE AND DR IVEWAY 

SPACING?



ADMINISTRATIVE CAPABILITIES

• Does the length of the frontage allow for compliance with spacing and 

clearance with a single access maximized to comply with code?

• Is the determination objective or subjective?



Common Plan of Development and 

Stormwater Design Exceptions



Common Plan of Development

UDO Section 9.2.1:

‘Common Plan of Development’ means a site where multiple separate and distinct 

development activities may be taking place at different times on different schedules 

but governed by a single development plan regardless of ownership of the parcels. 

Information that may be used to determine a ‘common plan of development’ include 

plats, blueprints, marketing plans, contracts, building permits, public notices or 

hearings, zoning requests, and infrastructure development plans.



Common Plan of Development

• Staff asked for interpretations from State and CAO 

before adopting this State language but were told 

interpretations had to be based on specific cases.

• Staff are taking each case to the CAO. 

• We are not applying this retroactively to approved 

cases.

• We will publish guidance once we have precedents.



Stormwater Design Exception

Reviewer: 
receives DE 

request, 
checks for 

completeness.  
Writes 

supporting 
memo

Senior 
Reviewer: 
performs a 

detailed 
review of 
request

Development 
and Mitigation 
Manager (Ben 

Brown)

Stormwater 
Program 
Manager 
/Assistant 
Director 

(Wayne Miles)
 

Director 
(Byron 

Sanders)

All communication by e-mail



Stormwater Design Exception

Current Issues: 

• Added a step when resumed Design Exceptions

• Requests get lost in e-mail inboxes



Stormwater Design Exception

Possible solutions: 

• Use Service Now system to pass through approval 

chain so that it can be tracked and given deadline.

• Revise UDO to allow Stormwater Program Manager 

to Approve.



Street Trees



Tier 1: Replanting and Fee-in-Lieu

DSAC Concerns:

•Disproportionate burden: Concern that Tier 1 development (single-

family/attached homes) is required to provide both tree replanting and fee-in-lieu, 

unlike more intensive developments that only replant. 

•Regulatory question: Request for staff feedback on whether there is support for 

potential UDO or regulatory changes.



• Urban Forestry would be happy to review any specific site 
concerns to determine if a reduction or elimination of the fee-
in-lieu makes sense

• Please send any specific site concerns to Chris Crum 
Christopher.crum@raleighnc.gov or Zach Manor 
Zachary.manor@raleighnc.gov 

Additional info

mailto:christopher.crum@raleighnc.gov
mailto:Zachary.manor@raleighnc.gov


• City tree replacement and fee-in-lieu is not a tier 1 site plan 
requirement, and it is not in the UDO

• City tree protection, replacement, and fee-in-lieu standards 
come from City code (Chapter 8 of Part 9)

Urban Forestry and City Tree Protection



• Tier III site plans and Subdivisions require street trees in the 
r/w and existing City trees must have 100% of the critical root 
zone protected (UDO 7.2.7.E.6) which is typically not possible 
for a development

• Work in the r/w or within 15’ of City Tree can allow for 
protection of the City trees when the work is not a Tier III or 
SUB 

Background



• When protection of the City tree is not desired by the 
developer the replacement and fee-in-lieu requirement is 
applied.

• $100 per inch does not give the City full inch replacement cost, 
but it provides some money that is used to plant additional 
trees in the City r/w and helps maintain tree canopy in the City

Background cont.



• Any tree in the City maintained r/w is a City tree regardless of 
how it got there

• Per internal discussions no change to the current application of 
code is planned at this time

Answer to the Question



• Urban Forestry would be happy to review any specific site 
concerns to determine if a reduction or elimination of the fee-
in-lieu makes sense

• Please send any specific site concerns to Chris Crum 
Christopher.crum@raleighnc.gov or Zach Manor 
Zachary.manor@raleighnc.gov 

Additional info

mailto:christopher.crum@raleighnc.gov
mailto:Zachary.manor@raleighnc.gov


Permit Pathways



Permit Pathways Session

• Permitting Townhomes
• Intake requirements 
• Review (Matrix Departments along with Planning and Development)
• Permitting

• Session Details
• Thursday, May 28, 2026
• Limited to 40 registrants
• Free 2-hr Parking and Food



Meeting Adjourned



Review Dashboards

Check out our 
public dashboards 

for Metrics
Review Turnaround Times 

and Performance 
Dashboards

Click the link above.

https://raleighnc.gov/permits/services/how-get-residential-permit/review-turnaround-times-and-performance-dashboards
https://raleighnc.gov/permits/services/how-get-residential-permit/review-turnaround-times-and-performance-dashboards
https://raleighnc.gov/permits/services/how-get-residential-permit/review-turnaround-times-and-performance-dashboards


CICS Points of Contact
Celia McCoy

Senior Permit Advocate (Commercial Permit Intake), Continuous Improvement and Customer Service

Planning and Development Department

Celia.McCoy@raleighnc.gov | 919-996-2751

Jenna Hurley

Senior Permit Advocate (Special Projects, Permit, ASR and Sub Intake), Continuous Improvement and Customer Service

Planning and Development Department

Jenna.Hurley@raleighnc.gov | 919-996-4202

Samantha Cadman

Senior Permit Advocate-(Special Projects, Map, ASR, Sub Intake), Continuous Improvement and Customer Service

Planning and Development Department

Samantha.Cadman@raleighnc.gov | 919-996-2566

Cornelia Stallings

Senior Permit Advocate-(Residential Permit Intake), Continuous Improvement and Customer Service

Planning and Development Department

Cornelia.Stallings@raleighnc.gov | 919-996-4209



CICS Points of Contact
Daniel L. Stegall

Assistant Director, Continuous Improvement and Customer Service

Planning and Development Department

Daniel.Stegall@raleighnc.gov | 919-996-2712

Isaac Roldan

Development Manager-Client Solutions & Client Acceptance, Continuous Improvement and Customer Service

Planning and Development Department

Isaac.Roldan@raleighnc.gov | 919-996-2438

Chevy Edwards

Development Manager-Project Completion, Continuous Improvement and Customer Service

Planning and Development Department

Chevylene.Edwards@raleighnc.gov | 919-996-2199
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