
Monthly Meeting
DSAC

September 14, 2023



Agenda

• PlanDev Vacancies
• Text Change Updates
• Innovation Team Updates
• Q & A
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Innovation Team Purpose

Transform the development plan review process to be more customer-
oriented, predictable, and timely while maintaining the rigor of review 
by:
1. Simplifying, combining, or eliminating unnecessary process components 
2. Increasing coordination between divisions and matrix departments 
3. Redefining review benchmarks
4. Creating clear communication for staff and customers
5. And standardizing laws and codes when necessary



Innovation Team Approach

Assess Test Implement



Innovation Team – Assess

• User experience

Journey Mapping

• Internal and External
• Express User Survey

Surveys and Focus Groups

• Meetings with comparable cities

Peer City Outreach



Journey Mapping



• Pony Express
• Sept 5 - Oct 3
• Webpage
• Midpoint Check-in 

Innovation Team – Test

https://raleighnc.gov/permits/services/commercial-pony-express-review
https://raleighnc.gov/permits/services/commercial-pony-express-review


Innovation Team – Implementation

Webpage coming 
soon!



Questions?


