
Barwell Road 
Improvement Project

Public Pre-Construction Meeting 

ENGINEERING SERVICES

Roadway Design & 
Construction 



City Project Manager: Jaykumar Shah (Public Point of Contact)

Inspection Staff: City of Raleigh Inspection Staff

Contractor: Conti Civil, LLC

Meet the Team



From Pearl Rd to Tomahawk Trail(Shown in Red).

Project Location

North



• Increase bike and pedestrian connectivity
❖ 10’ Multi-use path along west side of Pearl Rd & Barwell Rd

❖ Provides realign of Pearl Rd to Barwell Rd

❖ Sidewalk along east side of Pearl Rd & Barwell Rd

• Realignment of Pearl Rd

• Curb & gutter

• Improvement of Stormwater infrastructure

Project Purpose



Date Activity

July 2024 Advertisement - 1 

September 2024 Advertisement - 2

March 2025 Awarded by City 
Council

June 2025 Public Touchpoint

Summer 2025 Notice to Proceed 
(Tentative)

Project History



What to Expect (General)

• Construction is expected to take 24 months.

•  The contractor will install Start/End work area signs before 
construction starts.

• Expect temporary fence installation along the limits of 
easement areas at the start of the construction phase.

• Public and private utilities relocations ongoing through the 
duration of the roadway construction.



Lane closures & night work

• No full road closures are expected

• One lane in each direction will be 
maintained

• There may be periodic flagging operations

• No lane closures Monday–Friday between 
6:00 – 9:00 a.m. and 4:00 – 7:00 p.m.

• Some weekend and night work will occur. 



Communications

• Expect written notification by the contractor, Conti Civil, in 
advance of construction.

• Monthly project updates available on the website – Visit: 
raleighnc.gov/projects & Search: Barwell Road Improvement 
Project to learn more!

• Subscribe to the “Raleigh Transportation Updates” newsletter 
for monthly construction updates.



Project Manager

Jaykumar Shah, MCP,E.I.

jaykumar.shah@raleighnc.gov

Questions?
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