WAKE BUs RAPID TRANSIT (BRT)
NEW BERN AVENUE

Pre-construction Meeting

August 18, 2025
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AGENDA

* What is Bus Rapid Transit (BRT)?
* Project Overview
e Construction

e Meet the Construction Team

* Stay Informed and Connected
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WHAT IS BUS RAPID
TRANSIT (BRT)?




WAKE TRANSIT PLAN | BACKGROUND

e 2016: Wake County voters approved a transit-dedicated half-cent
sales tax investment to expand and better connect the public transit
network throughout the county
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CORRIDOR PLANNING + PHASES

PLANNING DESIGN CONSTRUCTION

NEW BERN AVENUE
Pre-Construction

NORTHERN CORRIDOR
Route Selection Planning

Study
SOUTHERN CORRIDOR
Final Design
BRT EXTENSIONS WESTERN CORRIDOR
Capital Area Metropolitan Preliminary Design
Planning Organization
(CAMPO) Study
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FEATURES

=%  DEDICATED LANES SPAN OF SERVICE
ﬁmﬁ ENHANCED STATIONS C:} FREQUENT SERVICE

CREISD  SPECIALIZED VEHICLES ol OFF-BOARD FARE COLLECTION
=9/, SIGNAL PRIORITY UL niQuE BRANDING
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PROJECT
OVERVIEW
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Project Areas

401
Construction Package/Area 1
 Downtown Raleigh and
one-way pair of New Bern
Avenue and Edenton

Street

RALEIGH BLVD.

DAWSON ST,
SUNNYBROOK RD.

CITY CEMETERY
GORALEIGH
STATION
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et Construction Package/Area 2
B ° New Bern Avenue from Poole Road to

Sunnybrook Road

SOUTH ST.




LUV OMCIURHTILEELEE Area One: Right Business Access + Transit

Street to Poole Road
@01 Roadway resurfacing Lane restriping

Upgraded utilities Multi-use path

Full-size stations at the Sidewalks

back of the curb High-visibility crosswalks

RALEIGH 1




Poole Road to Area Two: Median Running Transitway

Sunnybrook Road g * Full-size stations located Sidewalks

in the median Multi-use path
Road widening + High-visibility
resurfacing crosswalks

Curb and gutter Upgraded utilities

In Area Two, BRT buses have stations and lanes in the median
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MEDICAL DISTRICT




CONSTRUCTION



MEET THE CONSTRUCTION TEAM

Who to contact during construction: Sylvester Percival
Roadway Design and Construction
f y ‘Manager
Aya AI d a IS Tiffanie Mazanek
Sam Brewer
Avya.Aldais@raleighnc.gov E oo
(919) 996-4135 |
JAVEWAN o ETES Stephane Belinga
. Project Manager / Assistant Project Manager

Rifenburg
Design Engineer Construction Contractor Inspection

- Brian Blackwell - John Gallo - Jason Peterson
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AREA 1: PROPOSED TIMELINE: (~30 MONTHS)
NEW BERN AVE FROM S WILMINGTON STREET TO POOLE ROAD

_AreaOne | Start | ____End | Time _

Phase one 4th Quarter 2025  4th Quarter 2027 589 days
Phase two 2nd Quarter 2027  3rd Quarter 2027 112 days
Phase three  3rd Quarter 2027  4th Quarter 2027 47 days




AREA ONE:
CONSTRUCTION DETAILS

No full road closures expected

Multi-lane closures keep the
work moving!

One lane open at all time!

Driveway impacts will be
coordinated ahead of time

Homes and businesses will
remain accessible to the
community




AREA 2: PROPOSED TIMELINE: (~42 MONTHS)
NEW BERN AVE FROM POOLE ROAD TO SUNNYBROOK ROAD

AreaTwo | Start _____ End | Time _

Phase one 1st Quarter 2026 4th Quarter 2027 600 days
Phase two 4th Quarter 2027  4th Quarter 2028 375 days
Phase three 3rd Quarter 2028  2nd Quarter 2029 270 days
Phase four  1st Quarter 2029 3rd Quarter 2029 200 days

* Construction details for package two will be on our website after a contractor is selected.
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STAY INFORMED + CONNECTED

Scan to visit
our project
website ——»

https://raleighnc.gov/projects/wake-brt-new-bern-avenue-design-and-construction
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STAY INFORMED + CONNECTED

* Mailed notice to neighbors
and businesses

* Subscribe! Sign up for
Raleigh Transportation
Project Updates to hear the
latest on all things
Transportation

 Follow us on social media

Aya Aldais, Project Manager
aya.aldais@raleighnc.gov
919-996-4135



mailto:aya.aldais@raleighnc.gov

THANK You!

We appreciate your
cooperation and
partnership as we
work together to
make this project a
success for the entire
community.
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