FY 2026-2030 Consolidated Plan
Public Meeting

City of Raleigh
Housing and Neighborhoods Department

Wake County
Department of Housing and Affordability Revitalization
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Agenda

6:00 Welcome and Overview

6:05 Consolidated Plan Background
6:35 Your Input! — Feedback Activity
7:45 Wrap-up and Next Steps

8:00 Adjourn
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What is the Consolidated Plan?

* A planning document that builds on public
input by citizens, organizations, businesses,
and other stakeholders;

e A strategy to carry out HUD programs for the
next five years;

* Assesses affordable housing, community
development needs and market conditions;

e Serves as an application to HUD for federal
funding

% Consolidated Plan The City of Raleigh
e Housing and Neighborhoods Department

& FY 2021-2025 Comsiniy Dot P
raleighne.gov

FY 2020-2021 HUD Allocations:
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Who do we Serve?

Program Participants must meet HUD Income Limits

% of AMI
100%

Low - 80%

Very Low -
50%

Extremely
Low - 30%

$85,610

$68,500

$42,850

$25,700

2
$97,840

$78,250

$48,950

$29,400

3 4
$110,070 $122,300
$88,050 $97,800
$55,050 $61,150
$33,050 $36,700




City of Raleigh Current Consolidated Plan Goals
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City of Raleigh Current Consolidated Plan Goals

@ Increase the supply of affordable housing

1,116  Affordable rental units created

143 Down payment assistance loans provided

70 Home rehabilitation projects completed
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2016 Goal: 5,700 by 2026

YEAR 1 FY 15-16
YEAR 2 FY 16-17

YEAR 3 FY 17-18

YEAR 4 FY 18-19

YEAR 5 FY 19-20

YEAR 6 FY 20-21
YEAR 7 FY 21-22

YEAR 8 FY 22-23
YEAR 9 FY 23-24

Total = 3,844

REMAINING UNITS
FY 24-25
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Rental Locations:

The Preserve at Gresham Lake

Oak,Forest Pointe ™
Amber Spring

Capital Towers Ill
()

_ Studios at 2800
18

e -
/ L \_ _Lak_e‘-Haven

@ NewBerniCrossings
AR iR enie
'°Bi:?nk9r_ Park: S%l%lr
T | - B
AL e O, King's Ridge
@ R alelilg SirWalter/Apartments B\
'R ey O o

— Birch and Branch
Beacon Ridge.._ @
acon Ridge.C@ ™ !

{a]g:
The Terrace at Rock Quarry

a Thrive at

Aspen Spring

City-funded Affordable Rental
Developments since 2016

Pre-Development
Completed

Under Construction

Frequent Transit Area

&

GoRaleigh Bus Routes

Raleigh City Limits
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Rental Development Program

0 Public land for affordable housing

Q Public funding for affordable housing

Q Public-private partnerships
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Affordable Housing Bond Overview

Q Voters passed $80M affordable housing bond in 2020

Targeting funds toward areas impacted by Wake Bus Rapid Transit
(BRT) and other large public projects like Dix Park

Q Get ahead of potential gentrification to create and preserve affordability
Q Currently in fourth year of the bond

Q About 80% of available bond funds are spent or committed

Q Funding cliff is imminent when the five-year period ends
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Homeownership Programs

Citywide Homebuyer Assistance Program
Up to $45k down-payment assistance

Citywide Homebuyer Assistance Program
Up to S60k down-payment assistance for homes located
along identified corridors and adjacent to Dix Park

Homebuyer Counseling — DHIC (local housing non-profit)
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Homeownership Programs

Limited Repair
At least one failing system; up to $S20k

Substantial Rehab

At least three failing systems; up to 90K
62+ or disability

Raleigh Home Revitalization Program

Located along identified transit corridors and adjacent Dix Park;
up to 30k
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City of Raleigh Current Consolidated Plan Goals
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City of Raleigh Current Consolidated Plan Goals

@ Enhance the unhoused to housing continuum

4,615 Individuals provided emergency shelter

182 Households received rapid re-housing
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Enhance the unhoused to housing continuum

Addressing Unhoused Population

$100k +
$855k
Launching later this year
$200k
$241,940
$126,500
$100k
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Prevention, Diversion, & Rapid Exit Services

PREVENTION: Short-
term financial
assistance
(rent and/or utilities,
“just enough”)

2
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Prevention: Serves extremely

vulnerable people who are
about to lose housing.

Diversion: Serves people who
have lost housing and are
facing IMMINENT entry into
shelter or sleeping outside.

Rapid Exit: Serves people who
are literally homeless and
have been staying in shelter.
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Enhance the unhoused to housing continuum

Addressing Unhoused Population

Will connect households living unsheltered in camps to direct housing assistance
after which camps will be decommissioned — l[aunching this fall

Comprehensive strategy to end unsheltered homelessness — to be completed 2025
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City of Raleigh Current Consolidated Plan Goals
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City of Raleigh Current Consolidated Plan Goals

@ Increase services to build self-sufficiency and sustainability

9,772 Individuals provided public services

182 Households provided housing counseling
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Increase services to build self-sufficiency and sustainability

Community Enhancement Grant (CDBG) FY 2024-2025

Project Funding
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City of Raleigh’s Current Use of Funds

- Funding Source
Activity
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Jata 10 0 0 DS 0 plidatec 0 0C
Goal Category Indicator Unit of Measure Expec?:ed - Actual Percent Complete
Strategic Plan
Enhance the Homless to Homeless Tenant-Based Rental HH Assisted
Housing Continuum Assistance/Rapid
Rehousing 51 134 263%
Homeless Person Persons Assisted

Overnight Shelter 2,858 4,615 161%

Increase & Preserve Supply Affordable Rental Units HH Assisted
of Affordable Housing Housing Constructed 2,250 1,116 50%

Homeowner Housing HH Assisted
Rehab 250 70 28%

Direct Financial HH Assisted

Assistance to
Homebuyers 250 143 57%
Increase Services to Build |Homeless Non] Public Service activities| Persons Assisted
Self-Sufficiency Homeless other than Low/Mod
Special Needs Benefit
Non-Housing 3,655 9,772 267%
Community Homeowner Housing HH
Development Added

0 41 100%




Wake County
2025-2030 Consolidated Plan
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Related Documents LN

Examination
of conditions restricting availability or access of protected classes
to adequate housing.

describes the process and
methods for citizen input into the Consolidated Plan and the
Annual Action Plan



Federal Funding Sources

Community
Development Block
Grant

HOME Investment Emergency
Partnership Grant Solutions Grant

Wake County

City of Raleigh

B
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WAKE

NORTH CAROLINA

Housing
Opportunities for
Persons With AIDS



Annual Projected Resources
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NORTH CAROLINA

Source

FFY24 Funding Amount

Community Development Block Grant (CDBG)

HOME Investment Partnership Act (HOME)

Housing Opportunities for Persons with AIDS (HOPWA)
Emergency Solutions Grant (ESG)

Total

$2,162,530
$917,368
$1,706,493
$190,540
$4,976,931




5-year Federal Funding %{E

Sources COUNTY

NORTH CAROLINA

Est. Five Year Total
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Current Consolidated Plan WAKE

Priority Populations 2020 Con Plan Goals

® Priority One: 0-50% AMI
Vulnerable populations experiencing or at-risk of
homelessness

¢ Priority Two: 51-60% AMI vulnerable

populations not experiencing homelessness

® Priority Three: 61-80% AMI

Not experiencing homelessness, but also priced out of
our housing market

WAKE.GOV

1.Increase and preserve affordable
housing

7. Reduce barriers to affordable housing

3. Support vulnerable populations and
communities
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Consolidated Plan Timeline WAKE

COUNTY

: : 30day

Public Engage & Data Public : .

Hearing Feedback Analysis Hearing DR Hlsfie Submit
Comment
October 2024 October 2024 October 2024 Late January January 2025 March 2025 May 2025
to to 2025 to
December 2024 December March 2025
2024

*Consolidated Plan is a 9-month process



FUND DISTRIBUTION ACTIVITY

Discuss within your group how should the city prioritize these funds. Then decide how
to best distribute your tokens in the buckets labeled with the following categories:

» Affordable Rental Housing Creation/Preservation 9@

@
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* Homeowner Rehabs
* Downpayment/Homebuyer Assistance
e Public Service Grants to Nonprofits

* Eviction/Homelessness Prevention

e Rapid Rehousing
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FUND DISTRIBUTION ACTIVITY

Table Questions: 5 Bucket Fund Categories

.. _ * Affordable Rental Housing
1. What are the priority housing needs?

Creation/Preservation
2. Who has the greatest need? * Homeowner Rehabs/Downpayment

. Assistance
3. How would you recommend this need

be met? * Public Service Grants to Nonprofits
* Homelessness Services

e Other
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Stay Informed and Engaged!

City of Raleigh Website and GovDelivery Email Subscription

raleighnc.gov/ConsolidatedPlan

Social Media

¥ X @RaleighGov Instagram.com/raleighgov
| f Facebook.com/raleighgov uYouTube Youtube.com/cityofraleigh
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Stay Informed and Engaged!

City Survey will be available on November 1!

Draft Review begins in March 2025

cd.info@raleighnc.gov
housing.info@wake.gov
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Stay Engaged! 7;

COUNTY

WAKE COUNTY 2025-2030
For more information about the CONSOLIDATED PLAN

Consolidated Plan, please contact:

Communitv Feedback Survev

Wake County

Housing Affordability & Community
Revitalization Department

(919) 856-5689
housing.info@wake.gov

Survey
Link; https://forms.office.com/g/z8kWnWa5xF

Thank you for your time and your input!



mailto:cd.info@raleighnc.gov
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