Dix Edge
Area Study

December Monthly Community
Leader Group Meeting
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Goals of the Group
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Provide feedback on outreach,
engagement and education

strategies " /
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Provide feedback on materials for
public meetings

Confirm that the findings of the
study reflect the everyday
experience of the people living,
working and worshiping in the
area

Help spread the word about the
study!




Schedule and Time Commitment

Members are expected to give 2
hours per month through January
2022.

Activities will include:
* Monthly Group Meetings
e Public meetings
e Qutreach Help

e Material Review




Ground Rules for the Group

Assume best intentions

Qne person speaks at a
time

Review information ahead
of time

Communication is key

Community is key

Your presence matters




Decision Making Process

Endorsement — You support it.

Endorsement with minor
disagreement — You Like it.

Agreement with minor reservations
— You can live with it.

Stand aside with major

reservations — Formal disagreement
but chose to abstain or would like staff
to bring back more information.

Block — You do not support it.




Responsibilities of Staff

Provide a summary of the meeting
within one week.

Provide an agenda two weeks prior to
the Community Leader Group Meeting.

Survey the group anonymously at least
four times throughout the 18-month
planning process to let you tell us how
we are doing.

Be accessible and available for
guestions and concerns.




Questions?
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Listening Sessions Affordable Housing Summit Final Council Approval
Visioning Workshops ‘Phase Soon" Public Workshops
‘Phase Now" Public Workshops ‘Phase Later” Public Workshops

Community Meetings - Recommendations
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Preparation

Dix Edge Area Study Timeline
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