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- WELCOME BEFORE WE BEGIN...

If you have a question in the middle of the presentation,
‘SA':'EAI-'I?ICO):IAK-II;?A-I-ELEA":\IE‘IQIICBIES':F type it in the Chat box, and we'll address it at the next
breaking point.
MEETING

Click “Reactions”

; ’ * in the bottom
Tell us where you're from tonight (- toolbar

(Type it in the chat box) Reactions

\ ¢ : Click “Raise Hand”

in the pop-up menu

*
* | VISITOR 1 *
* #52 {

* . 7
l The host would like you to unmute ‘ C I | C k U n | | | ute
. \
) . ¢

| VISITOR 2 oo (S - When prompted by
the host

W77 VISITOR 3
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WHO WE ARE




OVERALL CORRIDOR,
PEDESTRIAN SAFETY AND
WALKABILITY, HOUSING
AFFORDABILITY

JASON HARDIN

SENIOR PLANNER
PLANNING AND DEVELOPMENT

Q RALEIGH

CITY STAFF TEAM

EASTERN STATIONS

JOHN ANAGNOST

SENIOR PLANNER
PLANNING AND DEVELOPMENT

Q RALEIGH

MIDDLE STATIONS

SENIOR PLANNER
PLANNING AND DEVELOPMENT

Q RALEIGH

WESTERN STATIONS

IRA MABEL

SENIOR PLANNER
PLANNING AND DEVELOPMENT

Q RALEIGH

WAKEMED AREA

3
{,
A\
CARMEN KUAN

PLANNER
PLANNING AND DEVELOPMENT

Q RALEIGH



THE CORE PROJECT TEAM

HR&A ADVISORS
(@ RALEIGH

NEIGHBORING CONCEPTS

() CHARLOTTE

I/I STUDIO
() PITTSBURGH

JDAVIS ARCHITECTS
() RALEIGH

ALTA PLANNING + DESIGN

() DURHAM

ZANETTA ILLUSTRATION
() DURHAM

eow
R

CRAIG LEWIS CRAIG D. SKLENAR TIMOTHY TRESHOLAVY

() CHARLOTTE () MONTREAL () RALEIGH

RHONDA BELL SIMONE ROBINSON ROBERTA MK FOX

() DENVER © RALEIGH © RALEIGH



WHY ARE WE HERE?




—  BUS RAPID TRANSIT WHAT IS ‘BUS RAPID TRANSIT’ (BRT)?
(BRT) ISCOMING TO
NEW BERN AVENUE

®.,@,@

DEDICATED
RIGHT-OF-WAY

SPECIALIZED
VEHICLES

OFF-BOARD FARE

COLLECTION
ACCESSTO CREATION REDUCE
OPPORTUNITY OF VIBRANT CARBON ENHANCED
PLACES EMISSIONS STATIONS

PLATFORM-LEVEL
BOARDING

Source: Institute for Transportation & Development Policy (ITDP) and the ETOD Guidebook (City of Raleigh)



- HOW WILLBUS RAPID

TRANSIT (BRT) IMPACT
AREAS AROUND THE
STATIONS?

<= New Bern Avenue BRT corridor is one of
the areas with the largest potential for
new housing, including affordable housing
options, and employment

A Transit Oriented Community (TOC)
approach brings opportunities for
infrastructure, community and development
investments in areas around stations

CREATING STATION AREA PLANS

MIXTURE OF LAND
USES IN CLOSE
PROXIMITY

WALKABLE
DESIGN FOR
PEDESTRIANS

%

2 °  LOCALRETAL
2\ - OPPORTUNITIES

HIGHER |
DENSITIES| 1
REDUCED AND
‘MANAGED
PARKING
MOBILITY
OPTIONS AND

IMPROVEMENTS ./

Source: Stantec and the ETOD Guidebook (City of Raleigh)



NEW BERN BRT UPDATE



Approximately 5.1 miles

10 BRT stations

3.3 miles of dedicated transit
lanes

Transit Signal Priority (TSP)
at signalized intersections

| |
GREYHOUND NB12

BUS STATION m WALMART
SUPERCENTER
1B13
DOWNTOWN
L NEW BERN CORRIDOR STATION AREA TYPES J

Source: ETOD Guidebook (City of Raleigh)



Salisbury St McDowell St

Wilmington

Sidewalk Bus Only General General Parking
Min. 14 Lane Purpose Purpose nw
8 Lane Lane

10 10’

¥ ¥ ¥

Sidewalk
Min. 14’

Edenton/ St
O
~ -O\

A e F )

South St

Martin Luther King Jr Bivd

Raly

Bus Only Lane
8

¥

Multi-Use Path
Min. 24’

New Bern Ave

General
Purpose
Lane
10’

General
Purpose
Lane
12’

Sidewalk
Min. 6’

Trawick!|




— NEWBERN AVE Vv
BRT TIMELINE

- UTILITY RELOCATIONS
- CONVERTING MEDIAN TO DEDICATED BUS LANES
a a - STATION CONSTRUCTION
- MULTI USE BICYCLE AND PEDESTRIAN PATH
60% DESIGN FINAL DESIGN AND - TRAFFIC SIGNALS AND SIGNAGE
RIGHT OF WAY ~WATER AND SEWER MAIN UPGRADES

....................O.............O.................O............................O.............................

<

- BEGIN RIGHT OF WAY AND

EASEMENT AQUISITION PROCESS ﬁf;ﬁgR%'I_lIgElSEe\l,Egg;N
- PARKING RESTRICTIONS AND O RRIDOR
LANE CHANGES



o Rk 1z




4

EDAT SUMMARY




— EQUITABLE

DEVELOPMENT AROUND @
TRANSIT (EDAT) + y +

ENCOURAGE ALLOW DENSITY SUPPORT INFILL
MIX OF USES AROUND DEVELOPMENT

TRANSIT
<= Grow more around transit

<= Ensure benefits are shared equitably, with
an emphasis on providing deeply affordable 8|8
housing Blp O
+ +

COMPLETE MANAGE CREATE
STREETS PARKING ENGAGING
FORBETTER EFFECTIVELY PUBLIC SPACES

TRANSIT

Source: ETOD Guidebook (City of Raleigh)




5

TOD OVERLAY




- TR ANSIT TOD OVERLAY EXAMPLE
ORI ENTED BASE ZONING SCENAR.IO
DEVELOPMENT ﬁ\lel\(/)g\llgpune ;ﬁtthree stories
(TOD) OVERLAY

TOD OVERLAY SCENARIO ——
Allows additional height
4 Applied to existing zoning in return for providing
districts providing additional affordable units
standards or flexibility

<4 Designed to create compact,
walkable developments

[l Bonus Height
Base Height

<4+ Include affordable housing
around the station areas

Source: ETOD Guidebook (City of Raleigh)
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PROJECT OVERVIEW



WHAT IS THIS PROJECT ABOUT?

PROJECT GOALS

.
IMPLEMENT PUBLIC REGULATORY AFFORDABLE CAPITAL URBAN DESIGN
THE EQUITABLE OUTREACHTHAT CHANGES (CITY- HOUSING PROJECTS FOR INTERVENTIONS
TRANSIT- BUILDS TRUST INITIATED ZONING INVESTMENTS STATION AREA
ORIENTED AMENDMENTS) SAFETY
DEVELOPMENT
(ETOD) PROCESS



— WHATWILL
THIS PROJECT
EXPLORE?

-0 - -]
| |

<4 Land use types

Address housing
affordability

b
< Increasing pedestrian safety
b

Recognizing history and

culture
LAND USE AND HOUSING AND PEDESTRIAN AND
<4 Recommendations for city DEVELOPMENT AFFORDABILITY BICYCLIST SAFETY
investments




LAND USE AND DEVELOPMENT

( ...................................................... ANALYSIS ............................................... ) ( ............ RECOMMENDATIONS ............ )

Y |
bete

N ﬂ

ASSESS SHORT- IDENTIFY ANALYZE CREATEA SUMMARIZE

TERM AND NEEDED MARKET FUTURE ISSUES AND
LONG-TERM ZONING FACTORS LAND USE OPPORTUNITIES
DEMAND CHANGES MAP
FOR LAND USE

aa

Lz] ALIGNED WITH THE EDAT AND TOD OVERLAY
@& ONGOING EFFORTS
000000



HOUSING AND AFFORDABILITY

(. ............................................................................................... ANALYSIS s e e e eeceenaceenaseenaaeennaeeennaeenacennnaeennaeennneeennaeeenaseennaeesncecennacecsaceennseenns >
a
We o
5 e ) AT
EXAMINE EXISTINGHOUSING ANALYZE AFFORDABLE IDENTIFY AREAS TOHELP
GAPS AND SURPLUS HOUSING BETWEEN HOUSING AND MITIGATE
DIFFERENT DEMOGRAPHICS DISPLACEMENT



PEDESTRIAN AND BICYCLIST SAFETY

e PR R TRTY) ANAI YSIS 5 00EOOOOOOEAAA0EEEEEE000000000000000000000NN0EEEEEEEEA0C0000000000000000000GEEEEEEEO00000E00000GO0C »

A
o &%

GOAL OF VISION ZERO:
ELIMINATING TRANSPORTATION
FATALITIES AND LIFE-CHANGING
INJURIES

O,
b

K - AN

IDENTIFY AREAS OF TRAFFIC
AND MOBILITY CONCERN

1 1] 1 1 1
@ R | D ||
IDENTIFY KEY PEDESTRIAN

AND BICYCLIST ROUTES AND
NEEDS



PROJECT SCHEDULE




—  PROJECTSCHEDULE

9

PROJECT KICKOFF
RESIDENT INTERVIEWS

DEVELOPMENT OF THE STORY OF
NEW BERN

PLANNING AND
DESIGN
WORKSHOP/
CHARRETTES

CORRIDOR-WIDE
CONCLUSION EVENTS

STATION AREA PLAN

WINTER
2022

DRAFT NEW BERN AVENUE

SPRING
2022

SPRING SUMMER

2021 2021
ESTABLISHING
COMMUNITY
CONNECTIONS

SEPTEMBER FALL
2021 2021

WALK/BIKING
WORKSHOPS

AFFORDABLE HOUSING
SUMMIT

VISION ZERO SUMMIT

FINAL NEW BERN
AVENUE STATION
AREA PLAN

PRESENTATION
OF PLANTOCITY
COUNCIL
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NEXT STEPS



HOW TOSTAY ENGAGED

POw@

TODAY TODAY ONGOING SEPTEMBER UPCOMING
Fill out our survey Visit our website to Help us tell the Planning Walk/Biking
stay up to date Story of New Bern Workshops Workshops
Avenue
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Q&A SESSION
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THANK YOU!

SIGN UP FOR PROJECT EMAILS ON THE WEBSITE!
https://raleighnc.gov/station-area-plan-new-bern

STAFF CONTACT:

JASON HARDIN, CITY OF RALEIGH
e-mail: JasonHardin@raleigh.gov
phone: 919-996-2657

@ Stantec




— STATION
AREA PLANS
THAT WORK
FORTHE
COMMUNITY

TOTAL
POPULATION
4K

TOTAL
POPULATION
MK

2%
Il White Il White
M Black M Black
B Hispanic B Hispanic

® BRT Station (approximate)

e New Bern TOD Corridor Yo%
— %
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— %

Raleigh Blvg

Peace st

. e

S

McDowell st

I -

_§‘ JJor I# -

| 2| apdi= > 85

3 © (= Lalam T

bipZ e &
E i i

e !l. - R ,:»# < - e
JJ Lenoir St: 3. e 3 o o

i, S
©00000000000000000000 0000 coe
“

! |1 o
o)
TOWARDS DOWNTOWN RALEIGH&}%/}/

.’ ]

Sunnybrook R

TOTAL
POPULATION

21%

NEW BERN CORRIDOR WEST NEW BERN CORRIDOR MIDDLE NEW BERN CORRIDOR EAST

1K

Il White
M Black
B Hispanic

8%

.

77 NEW BERN AVE CORRIDOR ++eeveeeservrreeeeeeessesassnsnnnencd

DN

\
TOWARDS NEW HOPE RD



WHAT THIS PROJECT DOES NOT COVER

BRT STATION DESIGN
OR ALIGNMENT

==
==

Cannot change BRT
station locations

Cannot bring any
specific businesses
or homes to the
community

Can work with North
Carolina Department
of Transportation
(NCDOT) on state
maintained roads, but
don't control

DEVELOPMENT

CURRENTLY UNDERWAY

<= Cannot promise
specific developments

<= Cannot bring any
specific businesses
or homes to the
community

<+ Cannot directly
affect Wake County
Public School System
(WCPSS) schools




IS
o, 24
©), ONLY 23%
$ of Households

reach AMI

Households within corridor that
earn the Area Median Income
(AMI)

EXISTING CONDITIONS
NEW BERN CORRIDOR VS CITY OF RALEIGH DATA

3.6%
Pop. Growth

M (2013-2025)

Rapidly increasing
population growth

Jar 75%
Q Units in buildings
\- older than 20 yrs

Mainly single family and older
multi-family neighborhoods

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

A
Renters
|
)
Higher share of renters
than homeowners

FOR
RENT

3.6%

@ ,y“f Job Growth
wj (2013-2025)

Rapidly increasing
employment growth

3%
Rent increase

(per year)
along corridor

Rents along corridor are 20%
below the City’s average rents
since 2011
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