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Project Overview — John Chavis Aquatics Center

Project Scope:

o New aquatic center with indoor and outdoors facilities for
recreation, competition, and wellness opportunities

o Reconfigured new parking areas.

o Heritage Plaza improvement with additional historic
interpretive displays.

Bond Budget: 553,950,000 Total Project Budget
Public Art: $100,000
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Project Overview — John P. Top Greene African American

Cultural Center
Project Scope:

o Renovation of the Community Center
o Building Expansion

o Site Stormwater Improvements

o Trailhead to South Park Heritage Trail

Bond Budget: $9,295,000
Public Art: $220,000 (for both SPHT and JPTG)
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Project Overview — South Park Heritage Trail

Project Scope:
o Two-mile-long cultural trail in Southeast Raleigh
o Cultural and historical interpretation
o Wayfinding and signage
o Streetscape and accessibility enhancements

Bond Budget: $3,000,000
Grant Funding: $1,500,000 HUD

Public Art: $220,000 (for both SPHT and JPTG)
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Community Engagement for all 3 projects

November 2023: Community Advisory Group(CAG) approved by City
Council

Feb. 2024 — Oct. 2024: 6 Joint CAG meetings
June 2024 — Oct. 2024: 4 Public Open Houses
June 2024 — Oct. 2024: 3 Focus group and stakeholder meetings

Future Engagement Opportunities:
o Boards, Commissions and Council reviews A

BLWall
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John Chavis Memorial Park Phase Il
Aguatic Center and Heritage Plaza



N

5;::’: Raleigh

’



Raleigh

‘o
!

!w\\r
o







e

;: Raleigh



7 ELECTICL
Hoe

it

LIFECLUAD &
ARETAIN

¥
¥
b
¥
>
>
¥
3
2
3
3

[ e |
| cowpEm T P

PONLETOMEE

AQUATIGS GENTER FI_I][l PLAN Evr(g




b

Fai i )

{ Potential |
Future
Baseball Field
Layout
i

7’

’a'
| 5

Future
Tennis
1 Courts

PP — =

1 7
I =y
|Multipurpose: @

Courts

v
‘!

¥ Raleigh




John P. Top Greene African American
Cultural Center
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South Park Heritage Trail



SOUTH PARK HERITAGE TRAIL

A heritage trail is a collection of features within the streetscape and other public spaces which may
include interpretive elements, art, and signage that tell the area’s history from the perspective of
its residents. For South Park Heritage Trail, such features and improvements will only happen on
public land.

Culture + Health +

History + Well-being
Placekeeping

Celebrate culture, Strengthen Enhance mobility, Promote healthy living
history and legacy community connectivity and and increase access
and promote relationships, capacity safety for cyclists to high quality public
community pride. and resources. and pedestrians. spaces.
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PROPOSED ROUTE & STORYTELLING THEMES
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HOW WILL STORIES BE TOLD?
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INTERPRETIVE ELEMENTS
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WHAT WILL THE TRAIL LOOK LIKE?
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Estimated Schedule — John Chavis Aquatics

Design Development: Fall 2024 -Summer 2025

Construction Docs and Permitting: Summer 2025 — Spring 2026
Bidding and Contracts: Fall 2026 - Spring 2027

Construction: Spring 2027 - Fall 2029
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Estimated Schedule — John P. Top Greene

Design Development: Fall 2024 -Spring 2025

Construction Docs and Permitting: Spring 2025 — Early 2026
Bidding and Contracts: Early 2026 - Late 2026

Construction: Late 2026 - Late 2027
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Estimated Schedule — SPHT

Schematic Design: Fall 2024 -Summer 2025
Design Development: Summer 2025 — Late 2025
Construction Docs and Permitting: 2025 — 2026
Bidding and Contracts: 2026

Construction: 2026 -2027

*involves federal funding and may alter schedule
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Recommendations:

= Approve Concept Design for:

o South Park Heritage Trail

= Approve Schematic Design for:
o John Chavis Memorial Park Phase 2
o John P. “Top” Greene African American Cultural Center

= Authorize for John P. “Top” Greene African American Cultural Ctr

o To pursue the City’s quasi-judicial boards approval to facilitate the project
implementation

o To pursue a rezoning to remove the South Park Neighborhood Conservation Overlay
District for the J. P. “Top” Greene Park area

.’ Raleigh



Questions?



	Slide Number 1
	Agenda
	Project Overview – John Chavis Aquatics Center
	Project Overview – John P. Top Greene African American Cultural Center
	Project Overview – South Park Heritage Trail
	Community Engagement for all 3 projects 
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Estimated Schedule – John Chavis Aquatics
	Estimated Schedule – John P. Top Greene
	Estimated Schedule – SPHT
	Recommendations:
	Slide Number 29

