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AN MPO |S:
®* FEDERALLY MANDATED AND FUNDED

® TRANSPORTATION POLICY-MAKING ORGANIZATION

®* MADE UP OF REPRESENTATIVES FROM LOCAL
GOVERNMENTS AND GOVERNMENTAL
TRANSPORTATION AUTHORITIES

®* CONDUCTS THE 3-C PLANNING PROCESS IN THE
REGION (CONTINUING, COOPERATIVE AND
COMPREHENSIVE)

Capital Area MPO:
Historical Boundaries

and Member Inclusion |

\/'| Year Joined* f
\

1964 N

8 {




Capital Area MPO:
Boundary, Members,
and Major Roadways

CAMPO

o4 /23 Metropaltan Plrving Organizatin

Hillsborough

Lod

@

Pittsboro

Godwin

* Elected officials and staff representing
6 counties and 21 municipal jurisdictions

* All of Wake and parts of Chatham,
Franklin, Granville, Harnett, & Johnston
Counties

* Combined 2021 population of ~1.4 million
(~12 percent of NC)

SR Pine Level

campo-Nnc.us



http://www.campo-nc.us/
http://www.campo-nc.us/
http://www.campo-nc.us/
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WHO ELSE IS
INVOLVED?
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clined railways,

Them‘f.» al go the FTA, prowdes financial assistance to
develop new ’rransn sys’rems and improve, maintain, and operate existing
systems (Sections 5303, 5307, 5310, 5339, and 5340).

The FTA oversees grants to state and local transit providers.

MPO

yea Metropolitan Plas
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METROPOLITAN
TRANSPORTATION PLAN
(MTP):

DESTINATION 2055
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DESTINATION

2055

Destination 2055
Metropolitan
Transportation
Plan Draft Report

January 8, 2026 Draft

Capital Area Metropolitan Planning Organization

Triangle West Transportation Planning Organization

with support from Central Pines Regional Council




MTP Update Process

The overall process to develop the MTP typically takes 18 months, or more. CAMPO updates the MTP on a 4-5 year cycle and is currently developing the 2055 MTP.
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Vision & Analysis & Preferred Final

[ ]
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Goals Evaluation Option Plan
Review 2050 MTP Examine Data on Existing Select Preferred Option Finalizing Fiscal Constraint
Vsl Casls b Condlitions Analyze Fiscal Feasibility Air Quality Conformity
and Performance Measures Forecast Future Problems Confirm Preferred Option Adonfion
(Deficiencies) ¢

o

Develop & Evaluate

Alternative Scenarios Evaluation Strategies: Implementation Strategy:

Transportation, Phasing, Financing o)
Land Use, Access, Responsibilities,
Investment and Funding Institutional Structures
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Public Engagement: Public Engagement: Public Engagement:

Involve Consult Consult Public Review


https://www.campo-nc.us/transportation-plan/2050-metropolitan-transportation-plan-mtp
https://www.campo-nc.us/transportation-plan/2050-metropolitan-transportation-plan-mtp
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TRIANGLE REGIONAL MODEL GENERATION 2

The Triangle Regional Model Generation 2 (TRMG2) is a new travel forecasting tool that supports
regional transportation planning.

The TRM is a mathematical computer model used by transportation planning agencies in the region to
develop and evaluate strategies that support mobility, access, economic health and quality of life.

Area Covered by the TRM

3,533 square miles
* Includes 40 jurisdictions
* 2,965 analysis zones include

(7] 1,057,590 e 2,001,649
jobs & eople
A 16,368 121

miles of roadway transit routes

< 79,228 - 10

university students transit agencies

Host Agency

NC Capital Area Metropolitan Planning Organization



* \SCENARIO FRAMEWORK o/

Mobility Investment Foundation
Destination 2055
p Scenario

Framework Existing & Mobility Complete

Committed Corridors | Communities
/a
g A |

) Deficiency | Plans & Shared
Community | g Needs Trends | Leadership
Scenario Scenario Scenario

Opportunity All Toget.her
Places Scenario |
Build Out -----

Note: moving from left to right, and from top to bottom, each scenario builds on the elements of the preceding scenarios.
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Pop. Growth

3.4 million in 2055

In 2055...

Avg Auto Commute
Time - Triangle
West

.Avg Auto Commute
Time - CAMPO

7

Metrics for each of the f

Delays: Daily
Triangle West

scenarios were usea to

- evaluate each scenario

Delays: Daily
CAMPO

Adding Road Lane
Miles (from 2020
Base) - Triangle
West

Adding Road Lane
Miles (from 2020
Base) - CAMPO

Transit Service
Miles - Region

Transit Ridership
Region

Jobs near Transit -
Triangle West

Jobs near
Transit CAMPO

Reduction in GHG
Emissions (from
2020 Base)- Region

Funding Required
Region

Bike & Ped
Investment - Region

Development
Density - Region
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Key Performance Measures
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Jobs Growth

2 million in 2055

ALL
TOGETHER
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Household Population

Preferred Scenario Employment
POPULATION AND EMPLOYMENT | T
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poprovedRosdway Poecs ? PREFERRED SCENARIO ROADWAY ELEM(EJ{ 1‘

Boundaries + Features

2055 Preferred Scenario

— Traditional financial resources largely focused on higher
order roadways (State/Federal funds)

— Fiscal Constraint impacted secondary roads the most

— Additional regional/local revenue assumptions resulted
in level of secondary roadway investments
in 2" two decades

B \ajor Roadway Investments

— Completion of Outer Loop
— Widening/Improving 1-40, 1-440, US 401, US 1, US 64, US
70, NC 36, NC 39, NC 42, NC50, NC 54, NC55,
NC 98, NC 210
level of secondary roadway investments
in 2"d two decades

*With additional regional/local revenue assumptions




Stovall Norlina

2055 Metropolitan Transportation Plan: Witk ey

Approved Bicycle and Pedestrian Infrastructure

&y N PREFERRED SCENARIO BICYC L&

— Statewide
——— Regional

S e BEDESTRIAN ELEMENT

1L ~J;’\~ gy ® On & Off-Road Corridors Included

Spring
Hope

Chapel
Carrboro iy

® Regionwide Classification:

® Statewide (Inter-Regional)

Pittsboro

® Regional (Intra-Regional /Collector)

® Local

Pine Level

it Princeton
Sanford Broadway

™ Four Oa‘ks-

® Sidewalks are included Programmatically

Destinations + Boundaries

Interstate

US / State Route

NC Route

Railroad

Streams

C) cAMPO Boundary
Linden f 9 Newton Municipal Area
Grove Park

Erwin

Godwin

The Capital Area Metropolitan Planning Organization, in cooperation with other mapping organizations, is committed to
offering its users accurate, useful, and current information about the Region. Although every effort has been made to S
ensure the accuracy of information, errors and conditions originating from physical sources used to develop the database Calypso
may be reflected in the map and/or data supplied. The user must be aware of data conditions and bear responsibility for —
# Metropoltan Pianning Organization the appropriate use, Jomes
Fayetteville Map By: CAMP » Duta: Ata, CAHFO, NCDOT
Eastover




Major Transit PREFERRED SCENARIO TRANSIT ELEng(

Investments

— Regional Rail in Wake County :

— Regional Rail extensions into - 2055 Metropblitan Transpoi'tation b
Durham and Johnston Plan: Approved Transit Corridors

Counties > &

— BRT Infrastructure and
Service in:

A&ﬁh&

— Capital, New Bern,
Wilmington, and
Western/Chatham/NC
54 corridors
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Harrison/Kildare Farm
Rd. corridor

Midtown/North Hills g ; e

e Regional Rail

|'40/|'885 COI’I’IdOFS i ' T . 1 e Bus Rapid Transit

~—— Bus, <= 15 Minute Headway

—— Bus, > 15 Minute Headway

We Ste r n Wa ke Co . 3 y Bus, > 15' Minute' Headway CTP gy
corridor il N g N @iy
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— Increased investment in the FTNS—""| sounderiessFeatues

Major Roadway

frequent bus network il ey e

) MPO Boundary

I__3 County Boundary

— Community Funding Areas o Vit

Municipal Area
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WAKE TRANSIT PLAN (MTP TRANSIT ELEMENT 2035) s

Big Move Proposed 2035 Investments

Connect the Region = |nvest in the rail network through partnering with NCDOT and other
agencies to expand or enhance passenger rail projects.

= Establish BRT services with connections from Cary to RTP and Garner to
Clayton.

= Plan and design a BRT service on |-40 that will connect Raleigh with
RTP.

Connect all Wake County | = Expand local and regional transit options to provide all day service.
Communities = Connect every town to Cary, Raleigh and/or RTP.
= Expand local bus services so more towns are connected to each other.
% = Build at least 5 new community fransportation hubs.

&Y &N

Create Frequent Reliable | *= Expand the frequent bus network by offering more evening and weekend
Urban Mobility 15-minute service.
= Add at least one new bus route to the frequent bus network each year.

= |Implement Wake Transit Plan “core” BRT routes (New Bern, Southern,
Western and Capital)

= Plan and design next generation of BRT corridors in Wake County

Enhance Access to Transit | * Invest at least $3 million a year to improve bus stops, transit facilities,
sidewalks, and crosswalks.

- | = Triple the size of the Community Funding Area program to invest more in
jﬁ‘-% individual communities.

= |nvest in programs that make transit affordable.




\) CONSIDERATIONS: PERFORMANCE METRICS

https:/ /WakeTransitTracker.com /

Figure 20 Proposed Change from Proximity to Access to Transit

Current “Proximity to Transit” Measure Proposed “Access to Transit” Measure

Distance Yamile (15-20 minutes walking) Y2 mile (10-15 minutes walking)

Distance From... | Transit route or corridor line Transit passenger access points (bus stops,
stations, transit centers, transfer points, etc.)

Buffer Method “As the crow flies” distance from the Following streets with sidewalks
corridor

People living within /2 mile XYYy
409 449
of transit e . W
. [ ‘I [
Jobs Ioc.o’red within 2 mile 62% 67% gfff
? of transit L.
'
People living within /2 mile o¥s¥eReNot
109 26° W
of weekday frequent transit 0% Sl
b 1 T
Jobs located within V2 mile 259, 590/, et

of weekday frequent transit




Figure7  Composite Transit Demand in 2020 Figure8 Composite Transit Demand in 2040
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CONSIDERATIONS: TRANSIT DEMAND

Composite Demand
(2040)

People per acre

Not Transt Supgortive [0-2)
10)

Very Low (2-
Low (10-13)
Medium {15 - 30

B Hich () - 45)
B very Migh (45 or more)




\> CONSIDERATIONS: RIDERSHIP VS. COVERAGE

Maximum Coverage
¢ ©

Maximum Ridership

——):
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Figure 11 Transit Supportive Land Acreage in Wake County - Change from 2020 to 2040

1%
2020 Jobs 33% 62% M

Figure 10 Jobs in Transit Supportive Areas — Change from 2020 to 2040

2020 Acreage I 41%

2040 Jobs 47% 50% 2040 Acreage z 51%
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
M Frequent Transit Supportive Areas M Transit Supportive Areas M Frequent Transit Supportive Areas Transit Supportive Areas
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- IMPLEMENTATION OF BUS SERVICES
FROM WAKE TRANSIT PLAN

_ PRIORITIZATION OF BUS SERVICE
l CHANGES

- UPDATE STARTING NOW!

Recommended FY2025-2030

Wake Bus Plan

May 2023

FORWARD

ACOMMUNE LY NS TMENT I




Recommended FY2025-2030 Waoke Bus Plan
GoForward

Figure 5 Current Network Map (FY23)
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Recommended FY2025-2030 Wake Bus Plan
GoForward

Figure 8 FY2030 Network Map
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