Wake BRT
Western and Southern Station Area Planning

Leader and Connector Introduction Meeting

City of Raleigh

September 27, 2023 Town of Cary
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2. Introductions
3. Why we are advancing Bus Rapid Transit and Station Area Plans
4. The Process
e Station Area Planning
* Engagement
5. Breakouts: Western and Southern Corridors
 QOutcomes of this process?
* Learnings from previous community processes?
 Community aspirations and issues?
* Next steps City of Raleigh
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1. Welcome

Our mission(s): Station Area Planning
« Wake BRT Southern Corridor
« Wake BRT Western Corridor / Cary BRT

Why we are here today

« To share information on the Station Area Planning Process
« Tointroduce everyone

* To hear from everyone

City of Raleigh
Town of Cary



2. Introductions

Southern Corridor

Community Connectors
Veronica Carrington
Heather Luden

Community Leaders
Rick Boccard
Dominique Boyd
Michael Gierdowski
David Holbrooks
Ashley Hugh Lewis
Allie Jacobs

Harold Mallette

Lydia Peebles

Western Corridor

Community Connectors
Ana Maria Garcia
Adonnica Rowland

Community Leaders
Andrew Bassett
Reid Baughman
Andrea Fennell
Allison Hutchins
Cheryl Johnson
Carla Luna

Vance Miller
Rhonda Muhammad
Ines Nizeye
Brandon Quinones

Tom Skolnicki
Al Rieder
Alison Rosciano
Veronica Thring
William Tubilleja

City of Raleigh
Town of Cary



3. Why we are advancing Bus Rapid Transit
and Station Area Plans

City of Raleigh
Town of Cary



What is Bus Rapid Transit (BRT)
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WESTERN + SOUTHERN STATION AREA PLANNING



What is Bus Rapit ransi )“

Connects people to job
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Western Corridor / Cary BRT

Overview
® Approximately 12 miles
* Twenty (20) stations @ = E{f@g
® Ten (10) 60’ articulated buses (CNG or alternative fuel) |f PARK
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Wake BRT Status

Pre-construction
* New Bern Avenue — 2025

Final Design %}
* Southern Corridor — 2028

Preliminary Design
* Western Corridor — 2029

Planning Study

* Northern Corridor — Beyond 2030

* Garner to Clayton Extension

* Cary to Research Triangle Park (RTP)
Extension
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What is Station Area Planning

Five key elements
 First and last mile mobility

Housing affordability and anti-displacement

Business support and stabilization

Zoning, land use, and urban design

Effective and equitable engagement



Leveraging Existing Plans
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What is Station Area Planning: STRONGER MOBILITY




What is Station Area Planning: DEVELOPMENT DIVERSITY
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What is Station Area Planning: ACTIVE STREETS AND PUBLIC SPACES
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What is Station Area Plannmg EQUITY - HOUSING, JOBS, SERVICES
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Wright St. Greenway

Example Corridor Plans fii: ::*:r::::i:'!;"”“ iE
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Example Corridor Plans
Corridor Frameworks

—— -~ | e < ~ I

Enhancing WeII-Beiﬂﬁ“Through Mobility E

CASCADE | LOWERTO)

PARK A PARK
CASCADE ipagabda] Jo- el
LLAKE PARK } *‘ i 7']
€ 3
KUTZKY = KUTZKY i 5
PARK  JCENTER ST & el PARK | CENTER ST -
2ND ST SWI =) e LT EAST SIDE ‘ EAST SIDE
w i iz N | w LathsT 2|72 ;
| @ =
, A 0 i
w w i < w w - =
i > A
CRR. ATt n ° e , HRE T
DRIVE BEAR = RIVE Siaiie L BEAR
b N El = ] # 1\ | creex 1 o = ' CREEK
HISTORIG 3 i LWELL: HISTORIGY 3 H
SOUTHWEST 1 SOUTHWEST ="}
SOLDIERS 2 % SOLDIERS % i
FIELD PARK % FIELD PARK Lamm e
Q"8
>
B i S g 2
gig =
o
= . SLATTERLY K3 SLATTERLY
PARKWAY - =il PARKWAY i ek
i
UsS 14 - 12TH ST - L
w
L pa&
GRAMAM

ZUMBRO PARK
PARK SOUTH

New Rapid Transit for a Growing, Equitable Rochester
Rochester, MN

WESTERN + SOUTHERN STATION AREA PLANNING



A\AS

s Example Corridor Plans L

"?DeVe|Opmen’[ Framework .7 ,d 3 3', |
',’ e s [ VSl SHF o L:! o >, =\ /

U
- g Ay development

d i
d;.FJL{ i ,,,f e T

':./{: -t ; X s e - l # - --L‘., . INE c|“r¥rRaN5|T"-TATION
: - ‘;. e, o / A w I'LJ |
- e i e %’:oﬁoudﬁntlnl h ’ l] | T
= . i
acas: JE7 9 Chu Cybor-Physical . Lt h _,.
- J ‘F'Iﬂﬂd‘hlp Baptist
Redevelopment

...,"'-‘

, ' 4 CAUn;pan:lono e

Full Collegetown Ty AUC Collabaration ri ‘

RS . e Master Plan y Morohouse S8 - - r Vel Spawn
> =, " Acadomi . -
# > ' ’ i
¥ s J: Ly g s J Residantiol RS 7
S N s e R A =4 /4
7

: = i i > Mixod use + Business I
7 s /4’1 > /y : ; :UC ik ”d- 4 *-» P E . 3 ’ ; " = - incubator and
. onference Conter & i ¥ 5 -5 F .
¥ B @ ,’ s - . . i - { b, A entreprencurship hub
¥ iy S . ] e !
(},. o L ‘ Spelman Acad
ye % R Residential
S - s - 1 i 2 AUC Collaboration
~ o
o & .v’ a MSM Ambulatory |
" '?‘: f 3 Surgery Center +
s, = - 3 &t Medical Office
I’-/“" i/:) + ’)“i‘f £
'f} -~ Y S
= + '
73y e 3y
g ;’ K
» -+ iy ;i
> ¥ S
(bt g 7 4tiy 5
7
» £ / V7 e

RESIDENTIAL

a5 ,"I ) : | B HOTEL
' b el SEC /
R MEL o B ACADEMIC
7 _q,""” 2 Pt 5 o '/ 4 /© ANCHORUSES
.'?, Oy ;,”"”'r . / : o i ¥ == OFFICE J
- # 3/ > WEST END TRANSIT STATION — finre ¢ _“ EXISTING GREE
' 7 24 / “ - y o y : i SPAGE

£y /. s :

e/ : POTENTIAL NEW

> A’tlantaJJnm'emtyC nté'r Dlstr /g eReenseace

<4 ”/Atlﬂ'nta’ GA A 4 J 65

/.l/, = /(/"f): "-? /_/

Vs '{T'_l

- P



Example Corridor Plans Responsive Station Area Concepts
Development Framework E T T e

2nd St SW and 1st Ave
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New Rapid-Transit for a Growing, Equitable Rochester
Rochester, MN
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Example Corridor Plans
View fro the Street

Access to bike and
scooter share T
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i il Walking and Biking Connections g
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How are Station Area Plans Implemented

Project Type Component Partners
1 CAPITAL PROJECTS J BRT FEDERAL AND LOCAL GOVT

STREETS FEDERAL, STATE, LOCAL GOVT
BIKE + WALKING FEDERAL, STATE, LOCAL GOVT

MIXED-USE ZONING [ LOCAL GOVT

DEVELOPMENT ’

INTENSIFICATION [ EXISTING PROPERTY OWNERS

REDEVELOPMENT [ DEVELOPERS

AFFORDABLE HOUSING J NEW DEVELOPMENT J [ DEVELOPERS + NON PROFITS




Potential Affordable Housing Tools to be Investigated

HOUSING SUPPLY

Recruit Affordable
Housing Developers

HOUSING PROGRAMS

Maintain or Expand Access
to Affordable Housing

FUNDING MECHANISMS

Establish or Expand Funding Sources for
Affordable Housing

PLANNING & REGULATION

Protect Affordability

ZONING POLICIES

SB Friedman Development Advisors

Increase Supply of Affordable Units and Protect
Existing Units




Station Area Planning Outcomes

= Advance Raleigh and Cary Plans
= Reflect TOD Values, Policy, Investment
= Corridor Visions and Framework Plans
= Station Area Plans — Half Mile Radius
o Location + site specific guidance
o First mile/last mile and safety
o Public realm and open space
= Community Engagement
o Residents, businesses, community
groups
= Implementation Strategies*

= * Not construction projects directly
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4. The Process
Station Area Planning
Engagement

City of Raleigh
Town of Cary



Overall Station Area Planning Approach
Integrating Design, Connectivity, Equity, Implementation

Existing Planning
Foundation
City of Raleigh

Town of Cary
Town of Garner




Overall Station Area Planning Approach
Integrating Design, Connectivity, Equity, Implementation

4 )
Existing Planning Baseline
Foundation
- Existing Conditions
City of Raleigh Market Analysis
Town of Cary Accessibility
Town of Garner Engagement




Overall Station Area Planning Approach
Integrating Design, Connectivity, Equity, Implementation

/
Existing Planning Baseline Station Area
Foundation Planning
Existing Conditions ] | Development
City of Raleigh Market Analysis Public Realm
Town of Cary Accessibility Accessibility
Town of Garner Engagement Equity
\_




Overall Station Area Planning Approach
Integrating Design, Connectivity, Equity, Implementation

-
Plannin i Station Area .
anning Baseline X Implementation
Foundation o 5 Planning Partnerships
Existing Condltlc_)ns Development Incentives
City of Raleigh Market Analysis Public Realm Planning Tools
Town of Cary Accessibility Accessibility Phasing
Town of Garner Engagement Equity
\_







Public Engagement Plan
Key Engagement Factors

Who... Why... How...

. . o, “Information / education” A co-authored “Public Engagement Plan”
Diverse community voices
“Inclusive” “Understand community needs” Engagement “throughout the process”
. . o “|dentify community values” Direct outreach - go to the audience
The entire community
. , “Inspire dial g “Innovativ roaches”
People of all backgrounds spire dialogue ovative approaches
"Underrepresented populations’ Gather input / perspectives A wide range of techniques
“ y “Ensure people are heard” “In person and online forums”
Young people
"people diverse in age, ability and income” Provide clear direction Multilingual approaches
. . -, “Coordinate the vision” ‘At all times of day”
People from different geographies Coordinate the visio a es of day

“Prioritize solutions” “In-place methods”

“Future residents”
“Influence the regulatory agency”



Focused Rounds of Engagement

Engagement Round 1:
Visioning

Project purpose
Existing conditions
Diverse, locally relevant examples
Concepts: Station Areas

Outcome
Increased awareness
Vision objectives
Area goals

Engagement Round 2:
Station Area Scenarios

Vision Concept
Refined urban design principles
Equity objectives
Development
Accessibility
Public Realm
Draft framework plans
Initial 3D digital modeling

Outcome
Station Area directions

Engagement Round 3:
Station Area Plans

Draft final plans
Urban design forms and character
Housing affordability, anti-displacement
Missing middle housing
Public realm and open space
Implementation Strategies
Plans, diagrams
Refined digital 3D Modeling
Eye level visualizations

Outcome
Agreed direction




Anchored by three rounds of Open Houses
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Multiple Engagement Approaches
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5. Breakout Discussions

City of Raleigh
Town of Cary



5. Breakout: Southern Corridor

City of Raleigh
Town of Cary



Leverage Existing Plans
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Engagement Round 1:
Visioning

Project purpose
Existing conditions
Diverse, locally relevant examples
Concepts: Station Areas

Outcome
Increased awareness
Vision objectives
Area goals

Engagement Round 2:
Station Area Scenarios

Vision Concept
Refined urban design principles
Equity objectives
Development
Accessibility
Public Realm
Draft framework plans
Initial 3D digital modeling

Outcome
Station Area directions

Nov- Dec 2023

Three Rounds of Engagement: Southern Corridor

Engagement Round 3:
Station Area Plans

Draft final plans
Urban design forms and character
Housing affordability, anti-displacement
Missing middle housing
Public realm and open space
Implementation Strategies
Plans, diagrams
Refined digital 3D Modeling
Eye level visualizations

Outcome
Agreed direction

Feb 2024



Breakout Discussion

What would you like to see as outcomes of this process?
What can be learned from previous community processes?

What aspirations and issues are communities likely to raise?



Next Steps



Wake BRT
Western and Southern Station Area Planning

Leader and Connector Introduction Meeting

City of Raleigh

September 27, 2023 Town of Cary



5. Breakout: Western Corridor

City of Raleigh
Town of Cary



Western Corridor / Cary BRT

Overview
® Approximately 12 miles
* Twenty (20) stations @ = ETEE!EDR
®* Ten (10) 60" articulated buses (CNG or alternative fueI) ] PARK
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Leverage Existing Plans
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Western Blvd Corridor Study 2022

Corridorwide The streets identified in this map
i will be adopted into Map T1, part of 3
NS e Raleigh’s Comprehensive PI’an. Well- Western Bivd Corridor Neighborhood Street
planned street grids encourage safe, SRR E?:;Stal)lzd
STREET CONNECTIVITY walkable development. This is . Potential BRT Station i
particularly important around areas R Avenue 2-Lane, Undivided
designated as potential TOD areas. PP Existing
WADE 4, Proposed
i Avenue 2-Lane, Divided
Existing
Proposed

RECOMMENDED STREETS

WADE AVE
Avenue 3-Lane, Parallel
Existing
Proposed
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BURTON AVE
STMARYS ST
PERSONSTs
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DOWNTOWN  MEWBERNAVE

GREENL

ORMAN ST

CAROLINA AVE
POWELL DR

BOYLAN AVE

KAPLAN DR

<DAWSONST
MCDOWELL 8T >

<SALISBURY 8T

BLOUNTST

PERSONST
EASTST

8 SAUNDERS 57
WILMINGTON 57 »

LWOOD DR
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Western Blvd Corridor Study 2022

Corridorwide
Recommendations

BIKE CONNECTIVITY

MAP

The recommended bike facilities
will update Raleigh’s Bike Plan. LEGEND

PLANNED BIKE FACILITY
(ALREADY IN BIKE PLAN)

RECOMMENDED BIKE FACILITY

Separated bikeways (pink) and bike
lanes (dark blue) will also be
adopted into Map T3, part of
Raleigh’s Comprehensive Plan.

Western Blvd Carridor
Study Area Boundary

Potential BRT Station
Approved BRT Route

Potential BRT Route

Separated Bikeway
(Sidepath, Buffered Bike
Lane, or Multi-Use Path)
Bike Lane

Neighborhood Bikeway

EXISTING BIKE FACILITY
Interim
SidePath
Sharrow/Shared St

Separated Bike Lane

Separated Bikeway
(Sidepath, Buffered Bike
Lane, or Multi-Use Path)

Bike Lane
Neighborhood Bikeway

Greenway Trail
Greenway Corridor

Existing Greenway Trail
Planned Greenway Trail
(in Master Plan)

Buffered Bike Lane
Bicycle Lane

Multi-Use Path

Roloigh,




Corridorwide
Recommendations

ENVIRONIVIENT

AL
This SUSTAINABIEcas that the
tean¢entified, through high-level
overview, as containing some sort
of environmental opportunity.
These opportunities include:
greenway trails; green stormwater
infrastructufre;

open space aquisition, conservation
or conversion; or needing additional
study or consideration due to
environmental factors. The
ecologically senstive

areas include sections of Western
that intersect streams and
floodplains and could be

considered for a Green TOD. More
details on the type of open space
recommended on this map are
illustrated in the opportunity area
diagrams and ‘the implementation
section.

Western Blvd Corridor Study 2022

Western Blvd Corridor
Study Area Boundary

Potential BRT Station

Approved BRT Route

ENVIRONMENTAL CONDITIONS

Floodway

1% Annual Chance
(100 Year Floodplain)
0.2% Annual Chance
(500 Year Floodplain)
Parks and

Open Space

Streams and
Water Bodies

Greenway Parcel/Carridor

Existing Greenway Trail

Planned Greenway Trail
(in Master Plan)

RECOMMENDED
ENVIRONMENTAL

*

Open Space/Park

Opportunity for Green
Stormwater Install

Ecologically Sensitive
Area

Greenway Trail
Greenway Corridor

Roloigh,




Corridorwide
Recommendations

AREA-SPECIFIC

Recom%menways,

neighborhood bikeways, open space
opportunities, intersection
improvements, and streets
encouraged as part of development

#
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®

%
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Ty
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*

Western Blvd Corridor Study 2022

These recommendations

reflect a holistic analysis of

the corridor.

Illustrated elements will become
part of the area-specific guidance
for the Western Blvd. Corridor
Study. They help accomplish the
corridor’s vision for multimodal
connectivity, transit- oriented
development, public-realm
enhancements, and
environmental sustainability.
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Western Blvd Corridor
Study Area Boundary

Potential BRT Station

Approved BRT Route

Greenway Parcel/Corridor

Planned Greenway Trail
(in Master Plan)

Existing Greenway Trail

Existing Multi-Use Path

S
T

g,
F

N

iy

e

RECOMMENDATIONS -
AREA-SPECIFIC GUIDANCE

Urban Design Opportunity
Potential TOD

Greenway Trail
Greenway Corridor

Separated Bikeway
Neighborhood Bikeway
Streets(Redevelopment)
Open Space Opportunity

Intersection Improvement

Sy,
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Western Corridor Capital Improvements

NCDOT Projects
* Pullen Bridge Replacement CARY
* Avent Ferry Pedestrian Tunnel
* Maynard Grade Separation

Maynard Road
Grade Separation

. ez
COR Projects ] ey,
FENTON
* Dix Park Master Plan Projects =L °E."""’“" O
Downtown Cary Mult-Modal
* GoRaleigh Enhanced Transfer |/mree @ il iees

Point

Town of Cary Project
* Downtown Cary Multi-Modal

------

RALEIGH

FRED
FLETCHER
F’AQK\

CAMPUS

NC STATE Dorothea Dix Park
UNIVERSITY | master Plan Projects
CENTENNIAL r

Center
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Engagement Round 1:
Visioning

Project purpose
Existing conditions
Diverse, locally relevant examples
Concepts: Station Areas

Outcome
Increased awareness
Vision objectives
Area goals

Engagement Round 2:
Station Area Scenarios

Vision Concept
Refined urban design principles
Equity objectives
Development
Accessibility
Public Realm
Draft framework plans
Initial 3D digital modeling

Outcome
Station Area directions

Nov- Dec 2023

Three Rounds of Engagement: Southern Corridor

Engagement Round 3:
Station Area Plans

Draft final plans
Urban design forms and character
Housing affordability, anti-displacement
Missing middle housing
Public realm and open space
Implementation Strategies
Plans, diagrams
Refined digital 3D Modeling
Eye level visualizations

Outcome
Agreed direction

Feb 2024



Breakout Discussion

What would you like to see as outcomes of this process?
What can be learned from previous community processes?

What aspirations and issues are communities likely to raise?



Next Steps



Wake BRT
Western and Southern Station Area Planning

Leader and Connector Introduction Meeting

City of Raleigh

September 27, 2023 Town of Cary
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