Raleigh Greenway Master Plan Update

Detailed Meeting Agenda
Steering Committee Meeting #1 - Project Kickoff

Wednesday, January 15, 2020

2:00-4:00PM

Marsh Creek Community Center
3050 N. New Hope Road, Raleigh NC 27604

Approximate Time

Activity

2:00 - 2:10PM Steering Committee arrival and sign-in
2:10 - 2:20PM Welcome and Introductions
2:20 — 2:35PM Background and History of the Capital Area Greenway System
Terminology is Important
235 _ 2:45PM =  Greenway Corridor vs. Greenway Trail
= Greenway Easements
= Qther Bikeway and Pedestrian Terms
2:45 - 2:55PM Multiple Plans working together
= Strategic Plan
= Parks System Plan
= Unified Development Ordinance (UDO)
= Greenway Master Plan
2:55 - 3:00PM Short Stretch Break (led by Toole Design staff)
3:00 - 3:10PM Project Scope and Schedule
= Existing Systems Review
= Needs Assessment
= Public Participation
= Recommendations and Implementation
= Draft and Final Report
3:10 - 3:20PM Public Participation
= Six Steering Committee Meetings
= Tabling at five (5) events
= Intercept surveys
= Focus group meetings
= Online engagement
» Open House meetings
= Interactive Polling on Key Outcomes for Public Participation
3:20 - 3:40PM Goals and Objectives
= Results from Social Gathering
» Interactive Polling
3:40 — 3:50PM Small Group Exercise
3:50 — 4:00PM Next Steps, Questions, and Raffle Drawing
4:00PM Adjourn
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