Resource Recovery Division's FY24-26 Objectives & Initiatives

Raleigh Water’'s Resource Recovery Division has developed Objectives and Initiatives that became effective July 1, 2024, through June 30, 2027. When developing these objective and initiatives, we
consider input from interested parties and stakeholders. Below are the Objectives and Initiatives; should you have questions or comments, please send them Gracelyn Sanders at:

Gracelyn.Sanders@raleighnc.gov

Intended Outcomes

Objectives Initiatives

1. Enterprise Resiliency

ER: 2. Promote efficient and safe management of materials |ER 2.2 — Implement and transition to the bioenergy program
and equipment used in Utility operations

2. Enterprise Resiliency

ER: 3. Institute environmental and social justice practices |ER 3.1 — Track renewable natural gas production and associated
that minimize the Utility’s impact on the environment, energy offset for the bioenergy program
energy consumption, and carbon footprint

3. Infrastructure Strategy and
Performance

ISP: 2. Protect and maintain existing assets and enhance ISP 2.4 — Develop a scope of work for a third-party vendor to address
operations necessary to ensure system reliability inflow and infiltration (1&I)
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