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Agenda / Presentation Overview
•

• Introduction 

• Purpose and Roles of Stakeholder Committee 

• Wake Transit Plan

• Upcoming Public Engagement Opportunities

• New Bern Avenue BRT Project Overview/Update

• New Bern Avenue BRT Conceptual Design

• Project Schedule



Wake BRT Committees
•• Project Management Team

• Provide oversight and direction throughout the 
project on behalf of each perspective department 
or organization.

• Very high-level project decisions and streamline 
approval process.

• Technical Committee
• Review technical information and provide 

feedback in their perspective areas of technical 
expertise. 

• Stakeholder Committee
• Receive updates on the status of the project, 

represent interests of their organizations, provide 
input from the perspective of the community on 
tradeoffs and priorities, as well as, give feedback 
on specific needs, desires and concerns of each 
group. 

Project 
Management Team

Technical 
Committee

Stakeholder 
Committee



Stakeholder Committees
•• Purpose and Role 

• Receive updates on the status of the project, represent 
interests of their organizations, provide input and give 
feedback on specific needs, desires and concerns of 
each group.

• Review and communicate timely and accurate project 
information to respective organizations



Stakeholder Committees - Members
•• African American Caucus

• Alianza Latina Pro-Educacion en Salud
(ALPES)

• Alliance of Disability Advocates
• Bicycle and Pedestrian Advisory Commission 

(BPAC)
• Capital Area Ride for Safety
• Citizen’s Advisory Councils
• City of Raleigh Planning Commission
• Centro para Familias Hispanas (CPFH)
• Developers Groups
• Downtown Living Advocates
• Downtown Raleigh Alliance
• El Pueblo
• Greater Raleigh Convention and Visitor’s 

Bureau (CVB)
• Housing Authority 
• Kane
• Meredith College
• NC Department of Administration

• New Bern Corridor Alliance
• North Carolina State University 
• Partnership Raleigh Program 
• Que Pasa
• Raleigh Bikeshare
• Raleigh Chamber of Commerce 
• Raleigh Transit Authority 
• Regional Transportation Alliance
• Sacred Hearth Catholic Church 
• Shaw University 
• St. Augustine’s University 
• Triangle J Council of Governments (TJCOG)
• Transit Planning Advisory Committee (TPAC)
• Transit Citizen Advisory Committee 

(GoTriangle)
• Wake Tech
• WakeMed
• WakeUp Wake County/Capital Area Friends of 

Transit 
• William Peace University 





Bus Service Plan
Expand existing frequent (15 mins) bus service from 
17 to 83 miles. 
Expand 30-60 mins service to connect all 
communities within the county. 

Commuter Rail 
Develop 37-mile system with service from Garner to 
Downtown Raleigh, N.C., State University, Cary, 
Morrisville and the Research Triangle Park continuing 
to Durham. 

Bus Rapid Transit 
Implement 4 BRT corridors (approximately 20 miles) 

Key Projects through 2027  

2027 Wake BRT Network  



Recommended Project Sequencing 

Submit Western BRT, 
S. Saunders/Wilmington BRT and 
Capital BRT Project Development  

Applications

Summer 2019 – Summer 2020

All BRT projects are advancing 
through Design and NEPA

Summer 2020 – Summer 2021

First BRT revenue service could 
begin as early as 2023

Winter 2023

Begin construction of  New 
Bern BRT while advancing 

design on all other corridors 

Summer 2021

All 4 BRT projects are in 
revenue service 

Winter 2027

Submit New Bern BRT 
Project Development  

Application to enter federal 
process 

Winter 2019



Ongoing Projects
Supporting Wake Transit Plan Implementation

Wake BRT:
Western Blvd. Corridor Study

• Alternatives Alignment Evaluation – dashed lines
• TOD Potential and Redevelopment Strategy
• Zoning and Regulatory Analysis 
• Multimodal and Safety Analysis
• Coordination with Other Projects

Raleigh BRT: Equitable 
Development Around Transit

• The EDAT project limit covers BRT segments that 
are within Raleigh City Limits

• Desired Growth along BRT Corridors
• Goals for Affordable Housing around BRT
• Citywide Land Use Policy Framework
• TOD Guidebook

Wake BRT:
New Bern Avenue

• FTA Coordination and Small Starts Application
• Data Collection, Survey, ROW and Utilities
• Traffic Analysis
• 30% Design
• NEPA Analysis 

Wake BRT:
Future Projects

• Southern BRT Corridor: S Wilmington St. / S 
Saunders St. between Raleigh and Garner

• Northern BRT Corridor: Capital Blvd. / West St. 
between Raleigh and Crabtree Blvd. 



Timelines and Public 
Engagement Opportunities 

2019 2020

April May June July Aug Sep Oct Nov Dec Jan Feb March April May June July Aug Sep Oct Nov Dec

Raleigh BRT: Equitable Development Around Transit
Planning Phase 

Wake BRT: New Bern Avenue 
Design Phase 

Wake BRT: Western Blvd. Corridor Study 
Planning Phase 



Wake BRT: New Bern Avenue (~5.1 miles)

Various design 
concepts for the 
corridor were 
presented to the 
public for review 
and feedback



Public Participation – Advertising Methods 

• Websites and mailing lists: City of Raleigh, 
CAMPO/TPAC, GoTrianlge (www.goforwardnc.org)

• Social Media 
• Signs (physical and digital): buses, corridor bus 

stops, GoRaleigh station 

• Newspaper Ads 
• Direct Mailers (4,500 postcards)
• Cross-promotion at the Equitable 

Development Around Transit kick-off open 
house 

• Flyers distribution at the GoRaleigh Station   

http://www.goforwardnc.org/


Public Participation Summary - Statistics

Preliminary Design Open House | June 25th

Purpose of Meeting:
• Educate the community on the benefits of BRT
• Present preliminary station locations and BRT design 

concepts
• Receive public input

Attendance & Feedback:
• 124 Attendees
• 27 Comment Forms
• 26 Comment Wall Activity Comments

Online Survey:
• July 2nd – July 23rd

• 557 Participants
• 37 Subscribers



Public Participation Summary – Themes

• Excited about bus only dedicated lanes, 
specifically the transitway section.

• Excited about faster, efficient and reliable 
service.

• Concerns about bicycle infrastructure or 
lack thereof and pedestrian safety.

• Concerns about enforcement of bus only 
lanes.

• Questions about pedestrian access to BRT 
station areas. 



Recommended Design 
for Small Starts Budget Development 



Downtown Area (Right BAT)



Edenton and New Bern (Right BAT)

continued



New Bern - Median Running Transitway
Tarboro St – Sunnybrook Dr



New Bern – Mixed-Traffic with Signal Priority
Sunnybrook Dr – New Hope Rd

SEGMENT 3



Conceptual Design – Vehicle Option

• Options for fleet vehicles
– 40’ Coach and/or 60’ Articulated
– Doors on right side & left side



New Bern Ave BRT Small Starts Application: 

50%50%

FTA Small Starts Grant 50%

Wake Transit Plan 50%

IT DOES:
• Define federal participation 

amount;
• Define overall project scope 

(length, mode, termini) 

IT DOES NOT:
• Lock in final design elements or 

station locations*

*these elements will be defined 
between 30%-60% design level 



Community Benefits Considerations
for inclusion in the FTA Small Starts Application 

@GoRaleighNC Facebook.com/goraleighnc Raleighnc.gov/BRT

Aspirational Goals 
A. Gentrification Mitigation 
B. Community Engagement and Empowerment 
C. Heritage Preservation 



New Bern Avenue BRT Schedule

Weekdays: 4 am – 12 am
Weekends: 5:30 am – 12 am



Key Actions 

@GoRaleighNC Facebook.com/goraleighnc Raleighnc.gov/BRT

ü FTA Project Development Acceptance – COMPLETE  
ü Locally Preferred Alternative defined (mode, termini, alignment) – COMPLETE
ü New Bern Avenue BRT Federal Application – COMPLETE   
• Western Corridor Kick Off – September 5, 2019
• Raleigh BRT: Equitable Development Around Transit Open House - October 12 

& October 26, 2019 (tentative dates) 
• Wake BRT: New Bern Avenue Design Open House – end of October 



Questions?

@GoRaleighNC Facebook.com/goraleighnc Raleighnc.gov/BRT


